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Introduction / the process of the evaluation

0 The Peace and Human Rights Division (PHRD) of the Swiss Federal Department of
Foreign Affairs (FDFA) commissioned an external evaluation of its diplomatic initiative
on missing persons, completed at the end of 2025, as part of its periodic review of how
weII its efforts align with Switzerland’s foreign policy priorities.
The evaluation examined the initiative’s relevance, effectiveness, efficiency,
coherence, and sustainability, with particular attention to collaboration with the Central
Tracing Agency of the ICRC, especially the Missing Persons Center, and Switzerland’s
role as permanent co-chair of the Global Alliance for the Missing.
Designed for both accountabllity and learning, it assessed past performance while
providing insËghts to guide Switzerland’s future engagement on missing persons and
related diplomatic partnerships. Its objectives included analyzing the relevance of
PHRD’s multilateral activities, assessing outcomes and performance, and reviewing
the interplay of PHRD’s efforts at local, regional, and international levels to identify
good practices and areas for improvement.
The PHRD welcomes the submission of the evaluation report and would like to express
its appreciation and thanks for the work done by Ms. Gudrun Van Pottelbergh (GVP
Consulting), who conducted the evaluation as mandated. The PHRD highly values the
evaluation process and appreciates the regular, frank and open dialogue and
interaction with the evaluator.
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Overall appreciation of the evaluation report
0 The PHRD confirms that the evaluation report on the Diplomatic Initiative Missing

Persons addresses all the issues and questions as agreed in the Terms of Reference
dated 13.05.2025 and that the methodology applied is based on both the ToRs and
regular exchanges between the evaluator and the PHRD.
It is noted with appreciation that the evaluation report assesses five out of six criterions
as either highly satisfactory or satisfactory and that Switzerland’s approach in
addressing the topic of Missing Persons is assessed as sound.
In particular, the PHRD welcomes the fact that the evaluation confirms that the
Diplomatic Initiative Missing Persons has played a key role in increasing visibility and
awareness of missing persons issues and has driven progress across the international
system. The Global Alliance for the Missing (GAM) filled an important gap by providing
a dedicated multilateral platform. Since 2018, the Diplomatic Initiative Missing Persons
has delivered concrete results, strengthened trust and cooperation among
stakeholders, and supported the exchange of good practices.
The PHRD values the clear and relevant recommendations made by the evaluator for
improving connections between multilateral, regional, and national efforts.
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