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Term Definition

03_Construction & Operation

Active Currently in effect or ongoing

Status Dormant Temporarily inactive or on hold
Retired Permanently inactive or concluded

. Danger Potential negative impact or threat

Type Risk - . — ,
Opportunity Potential positive impact or benefit
01_Construction Initial building and development stage
02_Operation Active use and functioning phase

Phase

Both contruction and operation phases

04_Post closure

After project completion or decommisioning

Risk category

01_Regulatory and political risks

Issues with laws and government actions

02_General market risks

Fluctuations in market conditions

03_Financial risks

Economic and funding challenges

04_Project management risks

Issues in project planning and execution

05_Technological risks

Problems with technology and innvoation

06_Supplier risks

Uncertainties with suppliers and supply chains

07_-CDR demand risks

Fluctuations in demand for carbon dioxide removal

08_Stakeholders and reputation risks

Concerns related to stakeholders and their interest

09_Health and safety risks

Potential harm to people

10_Environmental risks

Negative impacts on the environment

11_Operation and maintenance risks

Challenges in ongoing operations and upkeep

12_Transportation risks

Issues in CO2 transport

13_Storage risks

Issues in CO2 storage

14_Societal risks

Public perception and societal impact

Impact

Costs Financial implications
Time Schedule and timing effects
Scope Changes in project extent or boundaries

Quality

Effects on standards and performance
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Risk mapping and evaluation

Risk identification ("Due to a cause or condition, a risk event may ocur that has an impact on either the cost, time, scope or quality"). Quantitative risk assessment Risk mitigation
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Risk mapping and evaluation

Risk identification ("Due to a cause or condition, a risk event may occur that has ar act on either the cost, time, scope or quali ntitative risk assessment
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Mitigation strategy.

Reduce or mitigate risk

Transfer risk

Avoid risk

Reduce o mitigate risk

Transfer risk

Accept risk

Reduce or mitigate risk

Transfor risk
Transfor risk

Transfer risk

Reduce o mitigate risk

Accept risk

Risk mitigation

Mitigation measures

Regular contact with alternative technology providers and O&M comparies.

Failure mechanisms to be considered

regulations. Reg
checks, emergency plans for CO2 leaks

19 and safety

iy alternative. routes at an early stage,
storage, force majeure cause In contracts with sorage providers

Contractual security vis-a-vis transport providers (penalty payments if
obligation eg

transportproviders.

Proaciive dialog with several storage providers. Negoliation of term sheets.
financial

in advance.
Design the yslem o  igh degree ofpuly fomthe cutss. Guscantees
from technology providers that the system can be retrofited.

Contractual securiy with storage providers (take-or-pay). Altemative use of
€02 as a backup (e.g. temporarily as ‘utization)

Take out carbon insurance

o be covered by storage providers or state

Proacive involvement of the population: organization of information events,
transparent communication about risks and benefits



