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1. Executive Summary

The World Overview of Conservation Approaches arethhologies (WOCAT) was

launched in 1992, as a global network of Soil aratét/Conservation (SWC) specialists.
WOCAT is comprised of a Secretariat at the Cerdrédevelopment and Environment at
the University of Bern that coordinates the netwadk around 60 members. The
Secretariat is supported by a Management Boarditichtdes CDE, FAO and ISRIC,

and a number of task forces. WOCAT initially focdsmn developing standardised tools
for documenting, monitoring and evaluating SWC kdmw and on disseminating it
globally in order to promote exchange of experieacgong practitioners. The main
objective of WOCAT’s current phase (2008-2011) ascbnsolidate and broaden the
WOCAT programme and network, its activities and tpgality of its outputs, by

guaranteeing the core functions of WOCAT in termis coordination, capacity

strengthening, and SLM knowledge management.

The objectives of the present review are to asges®WOCAT programme, especially
focusing on the program phase 2008 — 2011. Thitides assessing the relevance of
WOCAT to development needs and priorities, the alv@erformance of the programme,
its institutional set-up and management, its cifstiency and funding strategy, and to
make recommendations for its future development aindncing mechanisms. The
methodology used for the evaluation included 6sstefp) review of databases, tools and
documents; (ii) preparation of Inception Report dade-to-face meetings with SDC,
CDE and WOCAT representatives; (iii) participatias observer in WOCAT Share Fair,
and 18" Annual WOCAT Workshop and Steering Meeting; (iMerviews with WOCAT
partners at national, regional and internationatlie(v) triangulation of findings; and (vi)
presentation of findings to SDC, CDE and WOCAT erid

The WOCAT knowledge base has been considerablyneeldaduring the review period
and its methods and tools have been further deedlop integrate new issues, such as
climate resilience and watershed management. WOGHErs a unique standardized
methodology and tools for documenting and evalgati8LM approaches and
technologies and innovative templates for disseti@naof key information of best
practices to field practitioners, decision-makensd apolicy-makers, including the
UNCCD and GEF focal points. The WOCAT methods aulst have been used in more
than 50 countries to document more than 300 SLMnelogies and 200 SLM
approaches and more than 500 practitioners have toa@ed in the application of the
tools. This has resulted in high quality publicaialeveloped together with key UNCCD
partners on SLM best practices in different regiohthe world, including Sub-Saharan
Africa and the Himalayan Region, as well as in ¢oas such as Bangladesh, China,
Ethiopia, Mongolia, Nepal, Senegal, South AfricajiKistan and Tunisia. WOCAT is
thus highly cost efficient and a one dollar investtnfrom SDC has leveraged on average
seven dollars from the WOCAT partners.



However, the WOCAT network has outgrown its currerganisational structure and to
further enhance its performance, it is necessaryldcentralise its management and
strengthen its institutional status. There is als®ed to shift emphasis from development
of tools and methods to practical applicationshei for upscaling of SLM in countries
and regions affected by land degradation. The m&@ommendations of the review are
summaries below:

Linkages to development priorities

WOCAT has strong links with development prioritiesuch as the Millennium
Development Goals (MDGs), the UNCCD 10-Year Plad tre Land Degradation focal
area of the Global Environment Facility (GEF) arsd well positioned to address
emerging issues related to climate change andtdrsask reduction, but needs to focus
more on policy and institutional challenges to Suptcaling.

WOCAT'’s performance

The WOCAT database needs to become more userlfriand a manual or guidelines on
how to use the different questionnaires are neeteere is also need for better tracking,
through the WOCAT Secretariat and the website, loéne WOCAT tools and methods
have been taken up as well as of research condiigtaie WOCAT network. This
would give a clearer picture of WOCAT’s global uggaand also improve sharing of
information and research results across the network

Development and application of methods and tools

WOCAT should develop a light version of the questiare on technologies (QT) to
make it easier to adopt as a standard for repoaam§LM best practices to the UNCCD.
The lighter QT could also integrate the most aitiquestions in the questionnaire on
climate change (QC) to reduce the number of quassives that need to be filled. To
achieve upscaling of SLM, the WOCAT tools need ¢olibked to guidance on how to
create incentives for SLM and how to access SLMrfoe. WOCAT should not launch
the development of new tools, but instead explooev the WOCAT tools can be
combined with already existing tools for access#idM finance, cost-benefit analysis,
assessment of climate change adaptation and notigaénefits, IWRM, ICM, etc.

Dissemination strategy and outreach

WOCAT needs to strengthen its dissemination andealy strategy to reach out to
policy-makers. WOCAT should also strengthen itsndnag of tools and publications to
improve its visibility, and start using modern ICJych as social networking tools and
blogs, to moderate its task forces/communitiesratiice.

Institutional set-up

The institutional status needs to be strengthen@dake WOCAT more international and
improve access to funding. The WOCAT membershipustmeeds to become more
formalized with designation of WOCAT focal pointdaving CDE as a partner with a
link to universities worldwide provides an importaadditional asset to the WOCAT
network.



Management of the WOCAT network

The management of the WOCAT Network needs to becomee decentralized and
make use of regional nodes to increase its effegs. The regional nodes should be in
charge of WOCAT training and quality control withtheir regions. The WOCAT
Secretariat should focus on training of trainetepgl maintenance and updating of the
standardized tools, together with more strategings, such as reporting and monitoring
of SLM at global level for the UNCCD, GEF and othelevant multilateral mechanisms
and programmes. WOCAT should consider establishimg=xpert Panel for scientific
and strategic advice. WOCAT also needs a full timanager that can lead resource
mobilization as well as outreach and advocacy &ffar international level.

Financing strategy

WOCAT could become more cost-efficient in the fetiny devolving full responsibility
for WOCAT case studies and training to competenional and regional partners. Co-
financing to WOCAT has to be better tracked to dest@te its effectiveness. WOCAT
needs a business plan on how to diversify its fugpdiase at national, regional and
international level. Opportunities to accessing ding are closely linked to the
strengthening of its institutional status.

SDC can assist WOCAT in diversifying its fundingsbaby organizing donor meetings
and support the establishment of donor partnerdhygsroviding catalytic funding. SDC
can also enhance the mainstreaming of WOCAT irows projects and programmes
across its Regional Divisions, and support WOCATivédes of scientific and strategic
relevance for the UNCCD and other multilateral nagbms and processes through CDE
and NCCR North-South.

Innovative measures to strengthen WOCAT's finansimtainability at all levels need to
be implemented to secure the future of the netwbhks could include providing certain
services on a cost-recovery basis, requests fer @amtributions from network members,
and continued mobilization of resources throughomg programmes and international
projects, such as LADA and DESIRE.



2. Introduction and Objectives
2.1. Context

With support from Swiss Agency for Development a@doperation (SDC) and its
Division of Natural Resources and Environment (NRREhe World Overview of
Conservation Approaches and Technologies (WOCATE) laanched in 1992, as a global
network of Soil and Water Conservation (SWC) sdetgsupported by a Secretariat at
the Centre for Development and Environment at thevéfsity of Bern. It was a response
to the heavy focus on documenting soil degradaitiothe 1970s and 1980s, while the
more complicated task of presenting SWC solutiats leen largely neglected. WOCAT
therefore focused on developing standardised ttmisdocumenting, monitoring and
evaluating SWC know-how and on disseminating itbglty in order to promote
exchange of experience among practitioners. WOCAi&thodology was originally
designed to focus mainly on soil erosion and feytdecline in erosion-prone areas, but
other land degradation types were included as #thadology evolved. There was also a
shift from the more narrow focus on SWC to Sustaimdand Management (SLM)
aligning WOCAT more with the international develogmh agenda related to land and
natural resources management.

The first external review of WOCAT took place in9Bat the end of the second phase of
WOCAT to form the basis for decisions related tihied phase of funding from SDC to
the programme. The review recommended the contiraredl enhanced support for
WOCAT, but came up with a list of 14 recommendagjcsf which many focused on the
need to produce outputs from all workshops and gatiaering exercises and to continue
with the development of a database of technolodgdesader recommendations that are
still relevant include:

* The development relevance of WOCAT needs to baneéfand justified

«  WOCAT must address the use of the outputs for dgveént purposes

* WOCAT should seek to decentralize some of its doatthg functions to

regional centres
* SDC should implement WOCAT in its own projects watWC components
» Diversification of funding for future developmerasd upscaling

In 2007, SDC commissioned an external review of NlRE mandate of CDE that is
hosting the WOCAT programme. The review found that:
» WOCAT is one of the key assets of CDE and that CibBuld continue to
develop the programme in innovative ways
* NRE should continue to support WOCAT and foster #iyaergies with the
concerned geographic divisions.

Finally, the GEF-funded project on Land Degrada#@sessment in Drylands (LADA)
that has collaborated with WOCAT on national assesds of land degradation and

L WOCAT predates the creation of NRE.



SLM in six pilot countries was evaluated in latel@@&nd early 2011. Recommendations
for a follow-up phase of relevance to WOCAT include
* Need to put emphasis on the institutionalizatiohADA[WOCAT] outputs
» Concrete applications of the LADA[WOCAT] methodojogeed to be identified
* Local assessments should.... provide information tteat be translated into
concrete proposals for action.

2.2. The objectives of the review

The main objective of SDC/NRE’s contribution to thwrent phase of WOCAT (2008-

2011) is to consolidate and broaden the WOCAT m@ogne and network, its activities

and the quality of its outputs, by guaranteeingdbtwe functions of WOCAT in terms of

coordination, capacity strengthening, and knowledgmagement. However, SDC has
recently undergone a restructuring to align itsvaats with global agendas and to show
more impacts of its development assistance asasdib increase its visibility. The NRE

Division has therefore ceased to exist and the WD@rogramme now falls under the
Global Programme on Food Security (GPFS).

Against this background, the objectives of the gnéseview are to assess the WOCAT
programme, especially focusing on the programmes@tZ008 — 2011. This includes
assessing the relevance of WOCAT to developmendshead priorities, the overall
performance of the programme, its institutional-lggtand management, its cost-
efficiency and funding strategy, and to make recemadations for its future development
and financing mechanisms (see Annex 1 for detdilxths of Reference).

3. Methodology
The methodology used for the evaluation includedfttiowing six steps:

1. Review of databases, tools and documents: WOCATsha= its launch in 1992
generated an array of outputs (Annex 2) that haen lveviewed in terms of quality,
relevance and user friendliness.

2. Preparation of Inception Report and face-to-faceetmgs with SDC, CDE and
WOCAT representatives in Bern 30 May to 1 June 2001

3. Participation as observer in WOCAT Share Fair, Bety and 15 Annual WOCAT
Workshop and Steering Meeting, Naryn, Kyrgyzstaent@l Asia, 21-27 June 2011.

4. Interviews with WOCAT partners at national, regibaad international level (see
Interview Matrix in Annex 3): A group discussion svarganized with the 15
countries that attended the M™BNOCAT Annual Workshop in Naryn, which
included: Afghanistan, Bangladesh, Cambodia, CHitlaiopia, Kyrgyzstan, Malawi,
Mongolia, Morocco, Nepal, Philippines, Senegal, tBodfrica, Tajikistan and
Vietnam. All the countries with the exception ofaldwi and Tajikistan also



presented posters or made presentations on theepsogvith WOCAT at country
level, including the main challenges.

Informal discussions were also held with regionaltpers that attended the Share
Fair in Bishkek, which included ICIMOD, IWMI and KRDA. In addition, face-to-
face or telephone interviews were held with 6 imétional partners.

5. Triangulation of findings from reviews, intervievand participant observation to
cross-examine results and overcome biases.

6. Presentation of findings to SDC, CDE and WOCAT &rion 23 August 2011 on
the key conclusions and recommendations to allowcfarifications for the final
version.

Limitations of the methodology:
Not all network members were present at th® Y®WSM and it proved difficult td
identify the right persons to contact in countia@sl organizations that did not attend the
meeting due to the lose nature of the network acl bf designated focal points (see
Section 6).

Definitions used by WOCAT:
SLM: the use of land resources, including soils, watemals and plants for the
production of goods to meet changing human neetlde wimultaneously ensuring the
long-term productive potential of these resourcad ansuring their environmental
functions;
SWC: activities at the local level that maintain or anbe the productive capacity of the
land in areas affected by, or prone, to degradation
SLM Technologies:agronomic, vegetative, structural and/or managémeasures thg
prevent and control land degradation and enharaduptivity in the field;

SLM Approaches: ways and means of support that help introducelement, adapt an
apply SWC technologies on the ground.

(Liniger & Critchley, 2008).

—

|®N

4. Relevance of the WOCAT program to development priaties and needs and the
global SLM agend&

Analysis of the relevance of WOCAT to developmenbunities, as laid out in global
frameworks, such as the UN Millennium Developmenals (MDGs), the UNCCD 10-
Year Plan, the GEF-5 Land Degradation Strategyiarntie Global Plan of Action for

% This section addresses objective 1 in the TOR$hemelevance of WOCAT to development priorities an
needs. It starts with analyzing the linkages betw&®¥OCAT, SLM and overarching development
frameworks in order to answer the question if WOGAProviding the missing link to enhance SLM (1a)
(this is also further discussed in Section 5.3)pfeed by a stocktaking of the latest challengeSIuM (1c)

to identify how WOCAT can contribute to these ceafies (1d) and its relevance (1e). Te changingsSwis
context in SDC (1b) is described in the backgrosection (Chapter 2).
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Food Security, is based on the analysis providednnex 4 as well as on interview
responses, especially from WOCAT’s global partners.

4.1 Relevance to MDGs

WOCAT was in general considered to be very releviant meeting development
priorities, especially MDG-7, but it was considergelak in making the link to the policy
level. The analysis in Table 1 indicates that WOGX&h contribute to achieving all the 6
MDGs through application of its tools leading tosogling of SLM to reverse land
degradation and improve productivity. The most dirénks are with MDG-1 on

Eradicate extreme poverty and hunger and MDG-7 amsuie environmental

sustainability. However, WOCAT can also contribute meet the other MDGs by
reducing the work load for women and children imi@gdture through more productive
farming systems and to improved health among rbomlsehold by improving food
security and nutrition.

According to the interviewees, links to the foodtis#ty and disaster-risk reduction
agendas could be strengthened. It was pointed lait WOCAT tools and methods,
although very relevant to development, are not @rggpromoted and that there is a need
to move to application of the tools to scale up SaMl to capture cost-benefit relations.
WOCAT was also considered to be very relevant fanimoring and evaluation of
sustainable land management and for adaptatiomaraofiig systems to climate change
impacts. WOCAT’s usefulness to address climate gbais illustrated by the Pilot
Programme for Climate Change Resilience in Tagkigthat is supported by the Workd
Bank and implemented by CDE. The Programme hasrtakdm an assessment of
climate change resilience of SLM measures using®d@CAT methodology with the
objective to identify SLM practices that can be lsggpto improve rural livelihoods and
resilience to climate change, and make recommendatior feasible policy and legal
frameworks for their upscaling.

% Wolfgramme B. et al, 2011: Tajikistan Pilot Prograe for Climate Resilience. Component 5: Phase 1
Agriculture & Sustainable Land Management. Drafp&#, 8 August 2011, 41 pp.
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Table 1: WOCAT's linkages to the MDGs

Impacts of Land degradation on] Contribution by WOCAT to
MDGs meeting MDGs

IMDG 1 WOCAT provides a useful tool

for upscaling of SLM best

practices that can reverse land

Eradicate extreme Depletion of livelihood assets, an(fiegrada'uon (LD) and improve

poverty and hunger  |jundermined food security. fig(cjj Errggﬂ\g;y g?c()jvlig(i:r:ga:?l?s

reducing options to poor land
users

Millennium Development Goals

IMDG 2 SLM can reverse L2and improvq
productivity. WOCAT activities
targeting children include
Loss of livelihood opportunities [integration of LD and SLM into
reduces the ability of children to [secondary school curricula,
participate in full-time education (including production of educatid
(forcing children to work), and  [tools for school children to use
displaced families. simplified WOCAT
methodologies to assess land
degradation and SLM around
their schools (Mongolia)

Achieve universal
primary education

IMDG 3 Increased work load for women in
agriculture leads to additional
burdens on women's health and
reduced time to participate in
decision-making.

Promote gender equali
and empower women

SLM best practices can reduce
work load for women.

IMDGs Reduce child mortality;
4,5,6 Improve maternal healtDeclining food security, maternal [SLM best practices can improvi
Combat HIV/AIDS, health and availability of potable [food security and safe water
malaria and other water. availability.
diseases

IMDG 7 SLM improves the provision of
wide range of ecosystem servides
and contributes to soil retentiory,
water regulation, carbon
sequestration, and restoration qf
important habitats for
biodiversity.

14

12

Ensure environmental |Negatively impacted natur
sustainability resources and productive
ecosystems.

Conclusions and recommendations:

WOCAT can contribute to achievement of all seven®4Dand in particular to MDG-
and MDG-7. It also need to articulate its relevatcether development issues, such as
food security and disaster risk reduction, and camoate its links to development much
more clearly.

|
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4.2 Relevance to UNCCD and GEF

WOCAT has clear linkages with the UNCCD 10-yeanglannex 4) and provides useful
tools for scaling up of SLM as well as monitoringdeevaluation of interventions to meet
its strategic objectives 1) to improve the livingnditions of affected populations, and 2)
to improve the conditions of affected ecosystemOGMT has also demonstrated
through a joint publication with the UNCCD (see Anril) that it can be used to identify
global benefits and ecosystem services emanatimy 8LM thereby also contributing to
objective 3) of the 10-year plan to generate globanhefits through effective

implementation of the UNCCD. Finally, WOCAT alsontobutes to objective 4) to

mobilize resources to support implementation of thenvention through building

effective partnerships between national and inteynal actors, by providing an already
functioning network of around 60 SLM institutionsoiih national, regional to global

level.

Among its partners, WOCAT is considered relevandeweloped as well as developing
countries and integration of the tools and methotisthe UNCCD at international level
is considered important. The relevance of WOCATh®eUNCCD can also be seen in the
already existing use of WOCAT tools and methoda mumber of UNCCD-related GEF-
supported programmes on combating land degraddtiah were mentioned by the
interviewees, such as:

* The globalLand Degradation Assessment in Drylands (LADA)supported by
FAO/UNEP/GEF that has used WOCAT for its natiorael assessment of
‘bright spots’ and ‘hot spots’ in six pilot courds.

* The Peoples’ Republic of China-GEF Land DegradatiorPartnership that is
led by the State Forestry Administration in Chinacollaboration with the Asian
Development Bank (AsDB). It has published one vauon SLM Best Practices
that have been documented and presented using WQ@aktardized tools and
templates. A second volume is under preparation.

» TerrAfrica — a regional World Bank-led and GEF-supported @ogne linked
to the implementation of the UNCCD in Sub-SahardricA — contracted the
WOCAT Secretariat to develop guidelines on SLM adhehtify best practices
that have been published in a TerrAfrica Partnerghiblication and a second
volume is under discussion.

» Central Asian Countries Initiative in Land Management (CACILM) , which is
a GEF supported initiative linked to the impleméota of the UNCCD is using
WOCAT methods and tools in its knowledge manageroemponent.

* TheSLM Ethiopia Programme is using the WOCAT methodology and tools for
knowledge management and it has also publishedo& bo Sustainable Land
Management Technologies and Approaches in Ethibpised on WOCAT.

« The UNDP/GEF funded.DC and SIDS Targeted Portfolio Approach for
Capacity Development and Mainstreaming of Sustaindb Land
Management (LDC-SIDS Umbrella Project)that is assisting a total of 48 LDCs
and SIDS, has used WOCAT tools in Cambodia in bolation with the Global
Mechanism (GM) of the UNCCD to finalise the UNCCDatibnal Action
Programme (NAP) and to develop an Integrated FingnStrategy (IFS) for the

13



UNCCD. WOCAT tools are also used in Vietham to depean IFS for the
UNCCD with support from the GM.

* The UNCCD Performance Review and Assessment of Implemttion
System (PRAIS)has developed a simplified template for best praston SLM
technologies, including adaptation that has bortbve®me elements from
WOCAT?, but the information is not sufficiently structdréor entering into a
database and perform search and query that carminipscaling of SLM. The
more sophisticated WOCAT tools are still neededbtalge the gap from
documentation and identification of a best pragtassessment of its replicability
(adaptation to the local context), and decisiorpsupfor investments in SLM
(see examples above as well as Sections 5.2 & 5.3).

The SLM projects and programmes mentioned aboven dact constitute most of the
current GEF funding to large-scale initiatives thet supporting the implementation of
the UNCCD with the notable exception of the IFADR-IBliddle East and North Africa
Regional Initiative to Combat Desertification (MERAD) and the World Bank-led India
Sustainable Land and Ecosystem Management (Ind&Evlprogrammes that have not
yet adopted WOCAT tools. Linkages with the GEF-Eatetgy for Land Degradation are
also obvious (see Annex 4), especially its Objectdv on adaptive management and
learning, but through the projects and programmdestified above, WOCAT has also
demonstrated that it can be used in agriculture rangeland systems (Objective 1),
forest landscapes (Objective 2), and in integri&gadscape management (Objective 3).

Conclusions and recommendations:
WOCAT is the most advanced standardized SLM knoggedhanagement platform
integrating ecological, social and economic issw®l can therefore contribute
significantly to the implementation of the UNCCD-Year Plan and provide useful toals
for monitoring and evaluation, and documentatiod apscaling of SLM best practices.
It can also assist GEF to meet th® @bjective of its Land Degradation Strategy |on
adaptive management and learning as well as caterito its other objectives through
upscaling of SLM on the ground in different lande ws/stems. UNCCD and GEF fogal
points need to become aware of WOCAT’s potentidl faow to use the tools.

4.3 New SLM challenges

Several country partners as well as some of thernational partners pointed out that

many of the remaining SLM challenges are not tezdiror biophysical in nature, but are

related to governance, policies and institutiorigs Tncludes challenges related to:

* Intersectoral coordination and need for mainstregnof SLM to ensure funding
allocations from appropriate sectors

* Poor land management planning and the need faarstimng of WOCAT tools in
preparation of such plans

» Lack of enabling policies for SLM

* ICCD/CRIC(9)/INF.2, 2010: Template and reportingdglines for affected country Parties. 60 pp.
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* Need for new legal context for SLM
* Fragmented knowledge and information on SLM
» Lack of human and institutional capacities, knowkeand networking

Climate change was considered to be the main bggdlychallenge to SLM mentioned
by country partners, and linkages were also madecteased incidence of flash floods,
droughts and disease pressures. Water consenatidmeed for watershed and river
basin approaches to SLM were also considered imporProblems related to water
resources management included surface water quaditiine and lowering of surface
water availability and the ground water table. @t8eM challenges included biological
degradation of pasture lands and reduction of ghlatspecies due to overgrazing, spread
of weeds and invader plants, land fertility declizved low crop productivity due to
intensified land use, and deforestation. Intermatigpartners also stressed the challenges
posed by climate change and the linkage to sobdararGeneral environmental impacts
of food production, on biodiversity, ecosystems andter resources, were also
considered important. In addition, scaling up o$tberactices coupled with improved
monitoring and evaluation of SLM was a key conamong the international partners.

WOCAT has taken steps to address emerging issu8& My such as climate change,
water resources management and ecosystem semwigies, will be discussed further in
Section 5. However, WOCAT has so far not been gtrom integrating policy and

institutional issues to address SLM challengestedl#@o intersectoral coordination and
mainstreaming, with the exception of the Pilot Pamgme for Climate Resilience in
Tajikistan (see section 4.1).

Conclusions and recommendations
WOCAT is well positioned to address emerging isge&sted to climate change, disaster
risk reduction as well as other biophysical isstes,needs to focus more on policy and
institutional challenges to SLM upscaling.

5. Overall WOCAT Performance

5.1. WOCAT Global Secretariaf

The performance of the WOCAT Secretariat is assleagainst the Results Framework
in the approved SDC Project Document for the pefl688-2011 (Annex 5). Progress
reports on project activities and delivery of résubgether with financial reports are
submitted biannually to SDC. The assessment ofatigevement of the five expected
results for the period 2008-2011 are largely bamedhese reports and is summarised
below as a background to the more detailed assesshéhe functioning of the overall
WOCAT Network in section 5.2.

® This section addresses objective 2a of the TORSA 1)
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1. Support (backstopping) for the production ofporiis at national and regional level.
Analysis and synthesis regarding emerging glolsalgs.

High quality backstopping services have been dedivdy the Secretariat throughout the
project period. The number of SLM technologies apmproaches in the WOCAT
database has increased substantially and alsde@$nila number of high quality national
and regional publications. The development of aldvarap of SLM measures has not
been completed, but a contract with the EU Joinse@ech Centre and UNEP to
contribute to a World Atlas on Desertification, ldabegradation and Drought and
improvements (WADI) has been signed. However, & YWMADI initiative is not moving
forward, it may be of limited relevance to prodwicglobal map of SLM at this stage of
WOCAT when instead local maps are being used irDiéngsion-Support System (DSS)
that is under development together with the DESpREect (see result 2).

A more strategic achievement under this result thascontribution to the White Paper
prepared for the 2009 Session of the Committeecin®e and Technology (CST) of the
UNCCD where WOCAT led the working group on ‘Monitgy and Assessing Land

Rehabilitation and SLM efforts’ and also particgatin the working group on ‘Impacts
of Economic and Social Drivers and Knowledge Managet of M&E’ that resulted in a

special issue of the Journal Land Degradation aade@pment where WOCAT staff
authored and co-authored several papers.

2. Additional and enhanced tools for exchange ofvkedge and decision support

developed.

A new website has been launched based on contemgement system (CMS) that is
frequently visited according to WOCAT website stttis in the 1% WWSM with an
average of almost 2,000 requests per day durinfirstsyear of operation (2008-2009),
which is slightly higher than for the old websiféhe old questionnaires on technologies
and approaches have been updated and a new questtorior mapping has been
developed together with the LADA and DESIRE praggedtew tools to address climate
change issues and watershed management have alsaéeloped. The WOCAT tools
have also been used in developing a decision-stiggstem for SLM and for mapping
individual study sites through the DESIRE projethe main outstanding issue is the
functioning of the global database that needs tddieigged.

3. WOCAT Network enhanced and consolidated.

The network has been consolidated and expanded.pdewers have joined this phase of
WOCAT, including e.g. Afghanistan, Bhutan, Ghanaaddgascar, Myanmar and
Pakistan but with very varying degrees of activAll. partner countries participate using
their own funding, except for some small suppodnfrthe WOCAT Secretariat to
selected countries for participation in annual vsbdps and occasional training
workshops. There are still gaps in WOCAT’s globalverage. The Secretariat has
participated in global events, such as COP9 ofXANECD to promote the integration of
WOCAT in environmental and development processesitinal and international level.
These efforts have yielded some successes, suctheasise of WOCAT in the
international programmes listed in Section 4. Hosveit is a major disappointment that
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WOCAT has not yet been adopted as a standard megadol by the UNCCD PRAIS
initiative.

4. Partners trained to run WOCAT programme in tlweuntries and regions. Use of
research to support WOCAT's mission and develofstand outputs.

As a result of training provided by the WOCAT Sdariat, several countries are now
able to apply the WOCAT tools and methods and conthaining workshops without

direct involvement of the Secretariat (e.g. HIMCA&At regional level), South Africa

Niger and Senegal, China, Ethiopia, Bangladesh). étcterms of research, a number of
MSc and PhD studies are linked to WOCAT (see belamg a number of scientific

papers based on the WOCAT methodology have also fpélglished in journals, such as
Land Degradation and Development. However, the Idpw@ent of training manuals on

how to apply WOCAT tools seems to be lagging behimdking them less user friendly
than they could be.

5. Keep the WOCAT programme and network running laasic level.

The WOCAT Secretariat has performed the basic fonstrequired to keep the network
running, and organised annual meetings and ovwaahtained regular contacts and good
relations with network members. However, some aspet this result have been
hampered by human resource constraints, espeadiityts to find new donors to
WOCAT to diversity the funding base of the Seciatar

Conclusions and recommendations:
The performance of the WOCAT Secretariat has olvdyaén good with excellent
summaries of major achievements and financial médion in the Semi-annual Reports
to SDC. Most of the expected results have beervetel, with the exception of the
global SWC/SLM map, which is under the WADI initisg. However, it is questionable
whether a global map is still useful for WOCAT thaduld instead focus on more
strategic issues of relevance to the UNCCD.

In conclusion, the major achievement of the WOCA&Ci8tariat was to develop toals
and ensure their applicability according to evalvilemands and needs from various
partners. However, progress with diversifying tluading base of the Secretariat has
been limited.
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5.2. WOCAT Network®

WOCAT's overall performance as a network is assesdeng the four dimensions of

knowledge identified in the WOCAT Strategy that wadopted in 2008 and its five

objectives. Although the strategy provides a caftef@mework for action, it does not

include any indicators or performance targets. &blgt indicators have therefore been
identified in consultation with the WOCAT Secregarior the purpose of this review.

Objective 1: Coordinate the network, maintain and update the glbal database and
tools and support basic training of specialists. ®are the necessary funding for

maintaining these fundamental activities.

Performance indicators

Results from review of wihsi
database, tools and reports

Feedback from network partners

Newsletters; annual
meeting (WWSM) reports
and number of
participants; quality and
functionality of global
website; usefulness of
WOCAT tools; number of
training workshops and
experts trained; annual
funding to the global
secretariat.

WOCAT Newsletter
published regularly until
March 2010
WWSM reports from 1998 to
2009 with approximately 15-
25 countries attending the
meetings (15 in 2011)
Online, open access databas
with case studies from more
than 50 countries:

o 363 Technologies

0 201 Approaches
QT — 50 pages long. Shorter
version also needed.
QA — 25 pages long.
QM —has been pilot tested in
South Africa and used in
DESIRE project, but requires
base map
QWatershed — links to
existing IWRM watershed
management tools should be
established
QC - Climate Change — thes
guestions could be integrate
into QT and QA
Training of over 500 SLM
specialists from 40 countries
Funding to Secretariat more
or less constant and mostly
from SDC

e

Timely feedback from the
WOCAT Secretariat is not
always forthcoming

The website is useful, but could
become more user-friendly, and
users should be able to upload
information on the global
website. The editing and quality,
control by WOCAT secretariat
takes time and they should trust
their partners, which would
improve ownership

The website should have
information on the short-term
and long-term strategy of the
Secretariat

Publications are more useful tha
the database, but all publication
should be available for
download, which is currently not
the case

The database needs to be
improved. It is too complicated
and it has taken too long to
improve

QT&OQA are useful, but
guidelines/manuals on how to
use them is missing

Training has been provided by
WOCAT/CDE and ISRIC and at
regional centres and has been
satisfactory

(2]

Conclusions and recommendations

N

Database:The structure of the database was criticized byynpamtners from national t
international level. It was considered difficult ttse and the content not easy|to
understand. However, the database has a new debere that is very attractive that

® This section addresses objective 2b of the TOR®méA 1).
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automatically generates a four-page summary ottlgechnologies and approaches.
follows the template developed for the book ‘Wh#re Land is Greener’ and should
enhance the usefulness of the database substabudtl for practitioners that need quick
and easy access to information on practices/ bastipes (technologies and approaches)
and for training purposes. In the future it shoaldo be possible to download these
summaries as PDF files. It is important that infation about this new feature |is
disseminated and also that the WOCAT logo appearthese summaries to strengthen
the WOCAT branding of the product.

Questionnaires:A user friendly manual or guidelines on how to ubke different
guestionnaires are needed. Such a publication dhstalrt with first presenting the
conceptual approach, including the DPSIR and/or Ktémework, followed by
presentation of the different modules and estimaté®w much they cost to apply in the
field in terms of person days, etc. This would Hae result in more user friendl
information for practitioners. The next step wobklto provide guidance on out- and up-
scaling through decision support, access to SLMnoe, etc. Currently, no integrated
guidance is provided on how the WOCAT tools coutdused and combined with other
tools to achieve upscaling of SLM (only partly thgh the DESIRE project).

WOCAT should also consider developing lighter vamsi of it questionnaires, especially
the QT that is very long and takes time to completghter versions of the QT and
should also integrate the most critical questianghe QC to reduce the number |of
guestionnaires that need to be filled for e.g. UNDGQ€porting purposes. Finally, it could
be explored how to link the Watershed module tsteng IWRM tools in a case study.

Objective 2: Increase — and capitalize on — knowledge about SwWand SLM. The
WOCAT knowledge base is enhanced to cover major regns and land systems
worldwide and its quality is ensured. Analysis andsynthesis of this knowledge is
made available to evaluate the positive environmeal, social and economic
contribution of SLM to sustainable development

Performance indicators Results from review of  Gaps in WOCAT database highlighted by
website, database and network partners
publications

Indicators: Increase in » 60 new technologies| Thematic

o

number of technologies an
approaches entered into
the database; number of
regions, countries and lan
systems covered by the
database; publication of
WOCAT synthesis reports
and books.

and approaches fron

WOCAT network
countries during the
period 2008-2011 arg
reported in the Semi-
annual progress
reports, together with
numerous new case
studies from
TerrAfrica, LADA
and DESIRE
countries.

Publications, such as:

TerrAfrica

Rangelands/pastures

Water resources

Wet tropical areas

Marine ecosystems

Forest

Farming systems and livelihood issues
GIS maps allowing for establishment of
baselines on vegetation cover, socio-
economics,

Making it possible to search on
ecosystems, AEZ and LUS in the databa
Chemical pollution

Large-scale commercial farming in e.g.

Russia, Argentina and southern Brazil
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guide_lines: SLMin |« Cost-benefit analysis of SLM
Practice, ETHIOCAT| «  Quantification of climate change

BANCAT, adaptation benefits as well as mitigation
MONCAT, China (e.g. carbon sequestration) benefits of S
overview on best Geographical

practices; NEPCAT |« |Latin America

Fact Sheets, North America

BANCAT (2) Fact Caribbean and Pacific SIDS

Sheets, HIMCAT Australia

Newsletters, Mali WOCAT is not strong enough in some

best practices, . :
Caritas-Tajikistan regions of Africa
Europe

Best Practices .

e LADA best practices *  Middle East
reports from China,
Senegal, South
Africa, Tunisia,
Argentina and Cuba

LM

Conclusions and recommendations
The WOCAT knowledge base has been considerablyneekaduring the review perio
as evidenced by publications of technologies amiagehes from different regions of t

d,
ne

world, such as Sub-Saharan Africa and the Himalaggion, as well as countries, such

as China, Mongolia, Bangladesh, Nepal, Ethiopiame8al, South Africa, Tajikistan and

Tunisia.

National network members mainly highlighted themagaps in terms of land use
systems that should be included in the WOCAT damaband the most frequently
mentioned gap was on rangeland and pasture managéoiewed by management of

water resources and forests. International netwagknbers also pointed out a number of

thematic gaps, such as need for tools for costflieaealysis and for estimation of

climate change adaptation and mitigation benefitSlovl. But they also highlighte

regions of the world where they thought WOCAT skiobkécome more active. The wet

tropics and Latin America were identified by mostpaiority regions for strengthening
WOCAT.

Before WOCAT expands its geographical and then@tierage, it should take stock
existing approaches and tools that could be lintke?/OCAT’s modules. For examp

)

Of

of
e

water resources management could capitalize on IW&Rproaches and tools (e.g. the

IWRM toolbox developed by the Global Water Parthgrs while other issue
mentioned by WOCAT partners, such as marine andtabacosystems, may be outs
of the scope of WOCAT, and could be covered bytmgdools (e.g. Integrated Coas
Management (ICM) tools developed by PEMSEA).

S
de
al

In conclusion, WOCAT should first of all identifyotv to address the gaps mentioned
above by combining its own tools with already erigttools for e.g. cost-benefit
analysis, assessment of carbon benefits, IWRM, I€M, relevant to SLM, and not
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launch the development of new tools of its own. @aphical gaps could be filled by

inviting new partners to join the network that ablg have a strong baseline of relevant
SLM and regional experiences, such as for exampdd @nd CATIE in Latin America
IITA in the humid tropics, etc.

Objective_3: Enhance — and capitalize on — WOCAT tools and metids. The
WOCAT tools and methods are recognized as a worldandard for documentation,
evaluation and dissemination of SWC/SLM. At the glbal level they are improved
and updated. At the regional level, they are tailced to different stakeholder needs.

Performance indicators

Results from review of wiehs
database, tools reports and
publications

Feedback from network partners

Number of institutions from

global, regional and
national level that have
voluntarily or
spontaneously adopted
WOCAT as a standard
approach for documenting
and disseminating SLM
best practices; number of
adapted and tailor- made
tools.

The UNCCD has not yet
adopted WOCAT as its
standard for documentatiorn
of best practices and are
instead using a simplified
template developed by
UNEP/WCMC for PRAIS
that has been inspired by
WOCAT

There are no tailor-made
tools available offering e.g.
different levels of details in
light or full version
according to stakeholder
needs — just standard
guestionnaires for all
countries and contexts

Countries where WOCAT has been
adopted as a standard:

Senegal, China, Ethiopia, South
Africa (at provincial level),
Philippines

International institutions:

Universities: Where the Land is
Greener has been adopted as a
course book at the Free University
of Amsterdam, National University
of Mongolia, University of Berne,
Philippines, Tajikistan, Serbia and
others

WOCAT has been adopted as one
several best practices databases i
FAO. Simplified questionnaires
would facilitate the adoption of the

tools outside of the Land and Water

Division

ISRIC is promoting WOCAT in all
its relevant projects and introducec
WOCAT into LADA, SOWAP,
DESIRE and Green Water Credits
World Bank and AsDB are using
WOCAT on a project-by-project
basis — it has not been adopted as
standard

Regional institutions:

ICIMOD has adopted WOCAT as a

standard in its HIMCAT network

of
i

a

Conclusions and recommendations
WOCAT should try to simplify its questionnairespesially the QT, to make it easier to
adopt as a standard for reporting on best practtesountry and international level.
Longer and more complex version of the questioesagzan be used for investment
planning and upscaling of SLM where more thorougt mtegrated analysis is needed
of biophysical, social and economic impacts.
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Objective 4: Expand WOCAT network and knowledge sharing. WOCAT moves
mainstream in an increasing number of global, regioal and national institutions.
Knowledge about SLM is shared effectively.

Performance indicators Results from review of whsi Feedback from network partners
database and publications

Use of WOCAT tools and | WOCAT tools and methods aree  IWMI is using WOCAT tools in

methods in major used in at least 50 countries apnd  SDC funded projects in Central

international, regional and | in the following major SLM Asia.

national SLM programmes | programmes: « GlZis using WOCAT partially, as i

and projects; WOCAT's * TerrAfrica also has its own standards. GIZ is

contribution to investment | «  CACILM promoting WOCAT for regional

in, and upscaling of SLM | «  PRC-GEF Partnership on knowledge management under

through financial institutions Land Degradation CACILM

and development agencies, . Ethiopia SLM * FAO: New research project on

such as the Development |, rgjikistan Pilot Water Harvesting in Africa with EU

Banks, IFAD, UNDP and Programme for Climate funding is using WOCAT

Ministries of Finance. Resilience questionnaires —TerrAfrica, Kagera
«  South Africa Ministry of project, Land & Water Division, a

Agriculture (Mapping ) little in Forestry

* ALTERRA Research Centre at
University of Wageningen is using
WOCAT tools

* AsDB has used WOCAT in China
and in CACILM, but not in the
wetter, tropical areas of Asia, but
there is potential for further use in
new projects.

* SDC: WOCAT is used in
knowledge management projects;
Mongolia, ICIMOD and Central
Asia, through Helvetas; Bolivia;
Afghanistan

*  UNEP/UNU/GEF: WOCAT is used
in the Pamir-Alai SLM (PALM)
project that also involves CDE

Conclusions and recommendations

WOCAT tools and methods have been adopted by a langber of international as well
as national initiatives. However, it is very diffit to gain an overview of all th
programmes, projects and institutions where WOC#&Tised, as WOCAT is spreading
through networking and informal sharing of knowleddo get the full picture of where
WOCAT has been taken up, the use of WOCAT methadistaols should be tracked
better through the WOCAT Secretariat and the websit
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Obijective 5: Generate new knowledge through research and sharend enhance
knowledge through training and education.

Performance indicators

Results from review of wehsi

database, reports and
publications

Feedback by network partners

Use of research conducted
by WOCAT
members/partners to
Improve WOCAT tools and
methods and to identify
emerging issues and theme
for new WOCAT tools and
modules

20 MSc theses from CDE
related to WOCAT in
different parts of the
world, and two PhD thesis
testing different
methodologies (2005)
SOWAP (Soil and Water
Protection Project —UK,
Belgium, Hungary, Czech
Republic)

Collaboration with
DESIRE on DSS
(countries around the
Mediterranean)

Scientific publications on
M&E of SLM and DSS
linked to the UNCCD
White paper

IAEA (2004 — soil erosion
measurement using
radionuclide
methodologies)

Two PhDs funded by
COST (European
Cooperation in the field of
Scientific and Technical
Research, 2004)

Mongolia, Nepal, Vietnam,
Morocco, Senegal, South Africa,
China have research programmes
that are using WOCAT

MSc students have used the
WOCAT methodology at CDE and
Free University of Amsterdam
PhD on decision support in South
Africa in collaboration with
LADA/WOCAT

DESIRE project and PhD student
linked to WOCAT; and PhD studern
at ITC, the Netherlands

Research students at CDE have b
verifying the information collected
by WOCAT

Relevant CDE/NCCR Research
Programmes with linkages to
WOCAT are 11: Land Resource
Potential (Central Asia & Horn of
Africa); and 12: Landscape
Transformation (Southeast Asia,
Horn of Africa & East Africa)

1%

een

Conclusions and recommendations

WOCAT is benefitting from research undertaken tigitaut the network from national to
international level. All research activities arepparted by funding additional to the
WOCAT core programme and they bring considerableehis in terms of testing of

methods and tools, analysis of the database asaseathpacity building of students
developing and developed countries.

in

Synergies with CDE’s research programmes are th& otaovious research linkages and

having CDE as a partner with a link to universitigsrldwide provides an important

additional asset to the WOCAT network.

However, this review had difficulties finding anyesview of relevant research and any
coherent strategy at global level in the identtfma of research themes and topics. The

lack of top-down steering also has positive aspertd has given the participating

institutions the freedom to support the researctmalevant to them. Better tracking
research in the network would nevertheless be Lseid could enhance the sharing

relevant research findings between all network mamsnb

of
of
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5.3 Innovativeness of WOCAT methodology and toofs

The analysis of the innovativeness of WOCAT methhaogies and tools is based on the
reviewers own observations as well as a particigaBWOT analysis conducted at the
15" WWSM in 2011. The tools include:

Questionnaires:QT, QA, QC, QW for documenting SLM case studiesaso discussed
in section 5.2. The QT and QA are widely tested ased and do not seem to need any
further development. However, lighter versionsriporting to e.g. the UNCCD needs to
be developed and regular maintenance and updatitigeostandardized tools need to
continue. The QC and QW are useful additions teebentegrate climate change and
water resources management issues into WOCAT. Hemvehe question remains
whether the QC and QW need to be stand-alone twalhether they can be integrated
into the QT and QA. One suggestion provided inisac.2 is to develop light versions
of the QT and QA for the UNCCD that integrate thestncritical questions from the QC
and QW to reduce the number of questionnaires ead to be filled for reporting
purposes. Use of WOCAT for upscaling of SLM throug¥\estment planning would still
require the full questionnaires and all appropriatalules to be filled.

Database on technologies and approache&n on-line/open access database with a
total of 363 technologies and 201 approaches @udsed more in detail in section 5.2.

Templates for summarizing key features of SLM bespractices: A template for a
four-page summary of technologies as well as agpesm was developed for the book
‘Where the Land is Greener’ that combines a shartative description with a very
innovative way of illustrating land use, climateegdadation type and SWC/SLM
measure, and environmental, human and economiargadthe success of the template is
shown by the rapid uptake by many countries thaehaublished their own "‘WOCAT
books’ using this template. It has recently alserbadded as a feature to the WOCAT
database where four-page summaries for selectémhdkgies and approaches can be
generated. The TerrAfrica book is using an adapeeaplate that provides a six-page
summary of a major technology type/group, suppoligd2-page summaries of case
studies. This template puts more emphasis on theoeaics of the technologies and is a
useful tool for supporting SLM investment planning.

Mapping tools: WOCAT collaborated with the UNEP/FAO/GEF funded nta
Degradation Assessment in Drylands (LADA) projeatdaDESIRE on further
development of the WOCAT Questionnaire for Mappihgnd Degradation and
Sustainable Land Management (QM) that makes itiplesto construct a database for
each country with a base map of different landaystems (LUS) in the country as well
as other environmental and socio-economic data.tdineinal evaluation of LADA rated
this tool very highly, but did not give much recagn to WOCAT for its development,
while the mapping task force that met at WWMS 1bsal out remaining problems with

" This section addresses objective 3 of the TORSIArL).
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determining land degradation type and area affedtbd QM, just like the old GLASOD
assessment of desertification, is based on expéniom, but the difference is that it is
stratified by LUS and based on the opinion of eéarnumber of experts as well as
feedback from a number of participatory workshopse QM is thus innovative, but
seems to need further refinement including a usendly interactive tool to compile,
view and harmonize the information with various extp. WOCAT has to ensure that its
initial investments and further inputs into the @ik acknowledged.

Decision Support System (DSS)Development of DSS for the local level is supported
through the DESIRE project (EU funded project ons®tfication mitigation and
remediation of land — a global approach for loaalisons). It comprises a three-step
procedure starting with participatory identificatioof existing and potential SLM
strategies, followed by assessment of SLM straseggng the WOCAT questionnaires,
and finally the selection of the most promisingatgies using a decision-support tool
and selection of options in the WOCAT database. dédwelopment of a DSS for SLM is
a major step towards scaling up of the best prestntered into the WOCAT database.

However, in order to scale up SLM, decision-suppodis need to be combined with
guidance on how to create incentives for SLM and tmaccess SLM finance. The lack
of anyguidance on SLM financeis the main gap in the WOCAT toolbox identified by
this reviewer. SLM finance can be accessed thrdoigaxample:

* Mainstreaming of SLM into relevant policies, sest@nd investment frameworks,
including credit schemes;

* Market-based mechanisms (e.g., PES/Green Water it§redarbon markets,
certification, eco-labelling, etc.);

» Bilateral as well as multilateral donor fundinggcblas the GEF;

* Climate change adaptation funding, such as the @&@énChange Investment Funds
(CIF) and the Adaptation Fund linked to the Cleav&opment Mechanism (CDM);
and

» Other innovative financial mechanisms, such asdtasaks, etc.

The weaknesses with WOCAT according to the SWOTlyaiza include lack of
coordination with donor/financing mechanisms asl|veal weak links to policy and
institutional processes. However, as can be seen fine list above, combining WOCAT
tools with guidance on SLM finance could also hatliressing some of the policy and
institutional challenges to SLM that were identifias gaps in WOCAT in Chapter 4.3,
especially for intersectoral coordination and miae@ming. WOCAT could thus promote
the use of its own tools in combination with otleersting tools important for upscaling
of SLM, such as guidelines for development of Ingd Financing Strategies (IFS) for
SLM developed by the GM of the UNCCD (already comeli with WOCAT tools in
Cambodia and Vietnam), guidance on carbon finanadryland afforestation developed
by CDE, cost-benefit analysis of SLM, etc.

Finally, WOCAT also needs to continue to identifiyrough its task forces, how SLM

relates to other natural resources managementissueh as Integrated Water Resources
Management (IWRM) and Integrated Coastal Manager(i€i), and how WOCAT
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tools can be combined with these other NRM toake (@bjective 3). This would avoid
that WOCAT duplicates other ongoing efforts in NRihen it further refines its own
tools and modules.

Conclusion and recommendation:
WOCAT offers a unique standardized methodology #&mals for documenting and
evaluating SLM approaches and technologies andvative templates for dissemination
of key information of best practices to field praohers and decision-makers. WOCAT
has also started to link the use of its tools toigien-support systems for scaling up|of
SLM.

To achieve upscaling of SLM, the WOCAT tools nezth¢ linked to guidance on how fto
create incentives for SLM and how to access SLMrfae.

5.4 Effectiveness of its dissemination stratey

WOCAT has developed useful publications and oth#reach material for different
target audiences (see Annex 2), from practitionetke field (e.g. brochures, fact sheets
using standard templates), teachers and resear(iwoks, scientific papers), planners
(books, fact sheets, maps), decision-makers (breshiDSS tools) and policy-makers
(i.e. videos, UNCCD White Paper). Most of this migteis available on the WOCAT
website and it has also been disseminated amongpriemembers at WOCAT Share
Fairs, to the international scientific community iaternational conferences, such as
ISCO, and to global decision- and policy-makerthatCOPs of the UNCCD.

However, as was noticed already in section 4, WO®@AS not been very successful in
getting its message across on its relevance toimgedevelopment priorities, and at
communicating with policy makers at different lesyeghcluding UNCCD and GEF focal
points. WOCAT would therefore benefit from having naore clearly articulated
dissemination and advocacy strategy that identifiesdifferent target audiences and
matching publications and outreach material fohegtoup. WOCAT may also consider
making use of WOCAT champions at international ¢vdo attract the attendance of
high-level policy makers. Such champions could udel Ministers from WOCAT
countries that are attending the UNCCD COPs, hegiell officials from its international
Management Board members, well known environmextivists, celebrities, etc.

In addition, the WOCAT branding of its publicatioasd outputs need to be improved, as
WOCAT is not very visible in some recent publicagpas for example the best practices
books published in collaboration with TerrAfricaARITAS Tajikistan, and LADA, as
well as the MONCAT fact sheets and Green Water i@eeltc. For instance, WOCAT's
contribution to LADA almost goes unnoticed in LADATerminal Evaluation where
WOCAT is not referred to as a partner and servioeiger, only as an already existing

® This section addresses objective 4 of the TORSIArL).
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tool that LADA is further developing. Despite thed®llenges, there are opportunities to
publish more through WOCAT’s international netwarlembers. For example, AsDB,

indicated a clear interest during this review tpsart publication and dissemination of
best practices in high quality publications from iiegion. However, WOCAT needs to

ensure visibility in future publications of thistoee.

Finally, WOCAT also needs to make better use of enodinformation and
communication technology (ICT) and web-based ttlo#é could make the work of its
task forces more interactive. The task forces (6eB® could be transformed to
communities of practice moderated using social osktimg tools, blogs, etc. The SLM
Ethiopia Programme provides a good model for howupgrade the use of ICT in
WOCAT (http://www.sImethiopia.info.et/).

Conclusions and recommendations:
WOCAT needs to strengthen its dissemination ancealy strategy to reach out |to
policy-makers, including UNCCD and GEF focal pointsalso needs to strengthen |its
branding of tools and publications to improve itsihility, and start using modern ICT,
such as social networking tools, to moderate gk farces/communities of practice.

6. Adequacy and efficiency of institutional set-up andnanagement of WOCAT
6.1. Institutional set-up’

WOCAT is a knowledge management network. Netwodanizations rely on trust and

are often characterized by flat hierarchy, selfegoing teams and heavy use of
temporary structures, such as project teams, taskd, etc. They balance flexibility with

a certain level of predictabili’tﬁ’/. WOCAT is comprised of a Secretariat in Bernd tha
coordinates the network of around 60 partners. Bleeretariat is supported by a
Management Board that includes CDE, FAO and ISR, a number of task forces that
are set up during the annual international workshog steering meetings. The task
forces are set up to further develop the WOCAT w@dhogy and tools, deal with special

methodological, technical and management issuast@isupport national and regional
institutions. There are currently seven task fomes

Decision support tool

Questionnaire module

Impact monitoring

Mapping

Digital products

WOCAT in research, training and education
Strategy and communication

NouokrwhE

° This section addresses objective 5 of the TOR:1€A).
19Borgati, S.P. & Foster, P.C., 2003) The Networkalym in Organizational Research: A review and
Typology. Journal of Management, 29(6): 991-1013.
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The active partners have varied a lot over timecas be seen in the WWSM reports
from 1998-2009. There are currently around 25 adiintiatives at national and regional
level in the WOCAT network, according to the globatbsite. However, the WOCAT
network is very loose and informal and there hasreen been any formal agreements or
memoranda of understanding between the Secretarigrn and country partners. This
has led to an unclear membership status and prebiergetting WOCAT accepted in
national institutions in charge of land and watemagement and implementation of the
UNCCD, especially where the national lead institmtior WOCAT is a scientific and/or
academic institution.

According to country partners, formalization of ttrembership status would facilitate
institutionalization and mainstreaming of WOCAT rattional level, which would also
make it easier to access funding and promote ttekapf WOCAT tools and methods
for reporting to global conventions on land relatsslues. Several countries suggested
that an MOU be combined with the designation ofofficial country representative.
However, to retain the flexibility and inclusivesesf the current network structure, the
designation of a focal point should not exclude pheticipation of several partners and
institutions from the same country.

The members of the management board, FAO and ISRIS) have an unclear
institutional relation with WOCAT. There has neweren any formal agreement or MOU
between CDE and FAO, and the one between CDE aRtCI$ out of date. It was
suggested that having a more formal agreement wenddhle the representatives on the
management board to draw in more support from timstitutions to WOCAT. This
could be one way of strengthening the support ffoR® and ISRIC towards WOCAT
core objectives and commitments. So far, FAO'’s EBRIC’s support has mainly been
project based and no resources have been providedpport the functioning of the
WOCAT Secretariat.

Another weakness with the present institutionatugetis that WOCAT is not an
independent institution and lacks a legal perspnathaking it difficult to enter into

direct agreement with donors and accessing deveopmnding outside of SDC. The
15" WWSM concluded that a business as usual scenariOMOCAT in terms of

institutional set-up is therefore not an option.orfeasible options for the institutional
strengthening of WOCAT were identified:

1. A consortium of different interested institutions: This consortium would be
attached to an international organization or angaurin the South. As an example
the following model was discussed: IFAD (managemeoordination., funding);
FAO (policy, technical assistance, mainstreamif@RE & ISRIC (technical
assistance, capacity building, development of tetds); regional nodes (capacity
building, technical assistance)

2. Creating an International NGO: The NGO could be Swiss-based or not. An

example could be the Afghanistan Model (SLMIO) wéhea number of
institutions fund an independent NGO that provisiewices to the partners.
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Regarding the first option to become an Internatid®onsortium, the risk is that a large
organization, such as for example FAO or IFAD, dosivallow up WOCAT and, due to
decisions outside of the control of the network rbers, decide to phase it out. An
example of this scenario is provided by the clogiiogvn of the Sida-funded Regional
Land Management (RELMA) Programme in East and SwatlAfrica. Once the full
responsibility for RELMA was transferred from SittaICRAF, which was hosting the
RELMA Secretariat, the programme was phased owveler, if the circumstances are
right, an international organization could mobilizabstantial support from its own
resources to sustain the WOCAT Network.

The second option of becoming an International N®@©@uld give WOCAT a clear
institutional identity coupled with a legal persbtyathat would make it possible for
WOCAT to directly enter into contractual agreemenith partners and donors without
having to go through CDE, which is currently thesesaor another international
institution, which would be the case under the odiism model. Afghanistan provides a
model on how to set up an NGO linked to WOCAT. Adglstan has created an NGO
called SLMIO that is a network of NGOs working obMsin Afghanistan that together
mobilizes funding for new programmes and projectsen® the WOCAT tools and
methods have been adopted as a standard. Howkigegption may require more up-
front investment of new resources than the consortmodel, as well as management
capacity that is currently not available in the WAICSecretariat.

A risk with both options above is that they turnt tmbe more costly than the present set-
up, with CDE hosting a small WOCAT secretariat tigatvorking in synergy with its
research programmes. Moreover, care has to be taieto lose the link with relevant
CDE research programmes that have added value & ®CAT Network by using PhD
and MSc students to validate and test WOCAT metlamdistools, which is a very cost-
efficient way of bringing in scientific support WOCAT.

Conclusions and recommendations:

WOCAT's institutional status needs to be strengdiderto make WOCAT mor
international and improve access to funding withlmsing the link to relevant CD
research programmes.

IR

—h

The WOCAT membership status needs to become momeafized with designation @
WOCAT focal points.

6.2 Management of the network

According to many network members, the WOCAT Sexrat is at times overstretched
and is not able to provide timely feedback to retmieHowever, this seems to have
improved in recent years with the introduction awn positions, but there are still

M This section addresses Objective 6 of the TORSIEArL).
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technical and managerial constraints. It was atsoted out that the WOCAT Secretariat
needs a permanent management team that is workihgirhe, with clearly defined
responsibilities. In addition, it was suggested tih& management board be opened up
for new institutions to join. This suggestion h&gady been tested in an earlier phase of
WOCAT, but some partners of the enlarged ManagerBeatd put their national and
regional priorities first, which did not add glob@hlue to the Board. However, new
global partners that are showing interest in WOC#LId be invited to join. More
frequent contact between the members of the ManageBoard would also be useful
and regular teleconferences amongst the expandedgaament group have in the past
proved to be useful.

One suggestion to overcome the technical conssrainthe Secretariat is to establish a
panel of experts that WOCAT can draw on for develept of global publications, such
as the book Where the Land is Greener and the Tre@Apublication on SLM in
Practice, to ensure high quality and timely delvef outputs. Such a technical panel
could be linked to CDE and its existing researdiwneks (e.g. NCCR North-South). The
experts would have to provide some time for frad, dould be contracted on a needs
basis for contributing to WOCAT global publications

It was also suggested that the WOCAT Secretaritis¢o become more client oriented
and less driven by technical and scientific iss@esl that links to policy processes at
national and international levels need to be sttearged. The panel of experts suggested
above could also help formulating high-level stgatepolicy advice targeted to the
UNCCD Focal Points and in particular to the COPshaf UNCCD and other relevant
conventions and international processes, sucheaSBD and UNFCCC.

It was also felt that the current management ofNB&wvork is too closely linked to CDE

at the University of Bern. The 1998 External Reviev WOCAT recommended

decentralization of the network and establishmérd noumber of regional centres. This
resulted in the establishment of WOCAT regionalewdt ICARDA for the Middle East

and Central Asia, and at ICRISAT for West Africaowever, with the reorganization and
downsizing of WOCAT activities, their involvementigsed out. Therefore, the only fully
successful example of the establishment of a fanati regional node is the
institutionalization and mainstreaming of WOCATI®IMOD and the establishment of
the regional HIMCAT network for the Himalayan regidhat involves very active

WOCAT countries, such as Bangladesh, Nepal and afigitan.

Central Asia also has some regional collaborationMOCAT through CACILM, but
there is as yet no clear designation of a regiorsitution in charge of coordinating the
regional network. Other regions that have expresseuish to establish regional/sub-
regional nodes and networks include the Saheligiome(SAHELCAT), Southeast Asia
(SEACAT) and Southern Africa. At the 1BNWSM in 2011, it was widely felt that
further decentralization of WOCAT along these lingss needed, as regional initiatives
could solve regional problems without involving thecretariat in Bern, leading to cost
savings and increased efficiency. This could impr®WOCAT’s performance also in
terms of knowledge management and client orientatifaving a full-time manager, who
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could lead resource mobilization efforts at intéioraal level, as well as outreach and
liaison with regional and international partnerguhd further enhance the efficiency of
WOCAT. The WOCAT Secretariat could also possiblynb®/ed to a developing country
to increase ownership and reduce costs for itsabip@ss.

A possible way of organizing the WOCAT Network retfuture is provided in Figure 1.
However, it should be noted that it is a very scagmrepresentation and does not
include all WOCAT countries. It is trying to illuste how to further decentralize the
WOCAT network based on some of the recommendatimtsissed above.

NEPCAT

l THAICAT ‘ l BANCAT

CAMCAT AFGHCAT
TAIJCAT
VIETCAT
PHILCAT EastAsia |  _S—=—______ Central Asia KYRGCAT
| WOCAT : CAT
MONCAT 3 Expert Panel | KAZCAT
CHINACAT

WOCAT
Secretariat
supported by

South Africa
CAT
TAZCAT

Management
9 East
Africa

TUNCAT SENCAT
MOROCAT NIGERCAT
MALICAT

Figure 1. Outline of possible future structure of WOCAT Network.

Southern/

The WOCAT Secretariat could provide support to ¢oes in setting up sub-regional
networks following the HIMCAT model. The proces®shld be demand driven and if no
strong interest or leadership is shown by the a@stor a regional institution, then
WOCAT should accept that they are not yet readyfiother engagement. WOCAT

could also strengthen its ties with donors that asve in SLM programmes in the
different regions, such as IFAD in the MENA regiésDB in East Asia, GIZ in Central

Asia and World Bank in Sub-Saharan Africa, to erpltheir interest in supporting

WOCAT activities at regional level that could infortheir investment programmes and
projects in SLM.

The regional nodes should be responsible for sumgoWwOCAT in the countries within
their remit and provide training to new partnershwn the region that would like to join
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the WOCAT Network. The global WOCAT Secretariat wldofocus on training of
trainers and global maintenance and updating ofsthadardized tools, as well as on
strategic issues, such as identifying emergingesdhat need to be addressed by the
WOCAT tools, collaboration with international pagts and initiatives, such as UNCCD
and LADA, and should maintain close links with rasd on SLM.

Conclusions and recommendations:
The management of the WOCAT Network needs to becomee decentralized and
make use of regional nodes to increase its effecgs. The regional nodes should be in
charge of WOCAT training and quality control withiimeir regions.

The WOCAT Secretariat should focus on training rainters, global maintenance and
updating of the standardized tools, together withrerstrategic issues, such as reporting
and monitoring of SLM at global level for e.g. thlNCCD, GEF and other relevant
multilateral mechanisms and programmes.

WOCAT should consider establishing an Expert P@oredcientific and strategic advice.

WOCAT needs a full time manager that can lead mesounobilization as well as
outreach and advocacy efforts at internationallleve

7. Cost-efficiency, effectiveness and funding stratedy/
7.1. WOCAT funding and cost- efficiency

Since its start in 1992, WOCAT has received a tarabunt of funding of US$12.4
million from its partners of which around 38 percbas come from SDC (Table 2). The
funding from SDC has mainly gone to supportingfséhthe WOCAT Secretariat based
at CDE in Bern, to organizing the annual workshapsl steering meetings and to
sponsoring of a number of participants, as weltcamaterial and targeted studies (see
Semi-Annual Reports to SDC 2008-2010). The Secatthas funding for two full-time
positions that are currently spread over 5 paretipositions. In the current phase of
WOCAT, co-financing has mainly come from other potg that have collaborated with
WOCAT, such as SOWAP, LADA, TerrAfrica and DESIR&ound 25 percent of co-
financing has come directly from the WOCAT courdrie support the documentation
and assessment of best practices at national level.

12 This section addresses objectives 7, 8 and %ifi@Rs (Annex 1).
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Table 2: Overview of budget 1998-2009 (according to WWSM882009)

Year Cash In-kind Number of Funding from Total
(US$) (US$) donors & SDC (and in % (US$)
countries of total)

1992-1997 1,242,460 436540 13 603,000 (36%) 1,619,0
1998 292,485 281,015 14 150,000 (26%) 573,500
1999 335,500 179,500 19 200,000 (39%) 515,000
2000 339,500 136,900 18 180,000 (38%) 476,400
2001 314,235 105,500 17 175,000 (42%) 419,735
2002 409,000 169,700 24 260,000 (42%) 623,700
2003 421,480 55,100 14 300,000 (64%) 476,580
2004 499,600 122,700 23 300,000 (46%) 622,300
2005 660,100 126,990 21 361,050 (45%) 787,090
2006 818,702 116,100 24 423,050 (45%) 934,802
2007 849,275 213,267 21 364,850 (34%) 1,062,542
2008 672,388 136,980 17 474,000 (58%) 809,368
2009 640,106 78,550 15 446,100 (629%4) 718,656
2010* 2,304,400 444,700 26 532,000 (20%) 2,749,100
Total 9,799,231 2,603,542 4,769,050 (38%) 12,402,7

(92-09)

The fact that this relatively modest amount of fimgd- around US$600,000 per year
over a 20-year period, supporting a network of ado60 partners - has supported the
training of 500 SLM specialists, and resulted invide range of SLM tools, a global
database with more than 300 technologies and 2pfaphes, as well as a vast number
of best practices publications, must in itself basidered a cost-efficient use of funding.
The effectiveness of WOCAT to raise co-funding éimgs to maximize the programme
impact has remained relatively constant.

However, this reviewer believes that the in-kindhtcibutions from network members,
especially from countries, have been seriously texilgnated given the range of outputs
and publications that have been generated durmgetview period. This is confirmed by
preliminary financial figures for the current phase WOCAT 2008-2011 (Annex 7)
where the total co-financing is estimated at aln$8$14 million and SDC’s share of the
total comes to only 12 percent. This indicates INQCAT is highly cost efficient and
that a one dollar investment from SDC has leveragedverage seven dollars from the
WOCAT partners.

A rapid appraisal was made at thé"\M¥WSM of the cost of undertaking a WOCAT
case study using the QT and/or QA (Table 3). Thesabers should be considered as
back-of-the-envelope calculations, as there seebetoo systematic effort of assessing
the cost of applying the different WOCAT tools. Adugh the numbers are rough
estimates, it can be concluded that once capacinging WOCAT has been built up in a
region or country, it becomes much cheaper andeftistent to apply the tools without
central involvement of the WOCAT Secretariat in1Ber
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Table 3: Costs for documenting WOCAT case studies by difiepartners

Country/Region Average cost for a WOCAT case study*
(US$)
Central Asia (CACILM) 800
China 600-1,400
Kyrgyzstan 1,000
South Africa 2,000
Bangladesh 500
Philippines 1,000-1,500
WOCAT-CDE 8,000-10,000**

*More detailed assessment of the costs needs dohe at all levels.
**1,500-2,000 when training has already been damkguality assurance not so rigorous.

Conclusions and recommendations:
WOCAT has been a very cost-efficient undertakingrothe review period, but could
become even more cost-efficient in the future byotleng full responsibility to
competent national and regional partners to dor tbein documentation and quality
control of WOCAT case studies and organize thein &ining.

Co-financing to WOCAT has to be better tracked irdeo to demonstrate the
effectiveness of the programme.

7.2. WOCAT funding strategies at national, regionabnd international levels

WOCAT countries are using a number of differentitgigies to mobilize funding to

WOCAT, which includes:

* Mainstreaming of WOCAT into agricultural programnmibst also include funding
from other bilateral and multilateral donors — é&thiopia and Senegal.

* WOCAT has been linked to development of PaymentBovironmental Services
(PES) schemes - e.g. Green Water Credits in MoranddKenya; Nepal.

* WOCAT has been linked to larger watershed managemesgrammes — e.g.
Afghanistan.

* Detailed mapping of land degradation and possibletisns has lead to out- and up-
scaling - e.g. application of DSS in South Africa.

* Integration of WOCAT in curricula at universities e.g. Nepal, Bangladesh,
Kyrgyzstan, Morocco, Russia, Mongolia, etc.

* Mainstreaming of WOCAT in NGOs working in rural gdepment — e.g. Helvetas in
Kyrgyzstan and Caritas in Tajikistan.

» Establishing a national NGO with focus on SLM tghnove resource mobilisation —
e.g. Afghanistan

At regional level, the HIMCAT network coordinate¢ BCIMOD is so far the first

example of the establishment of a regional platftinat can also be used for resource
mobilization purposes. However, it could also bguad that WOCAT has benefited from
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pooling of regional resources for knowledge managdmin SLM in other regional
programmes it has collaborated with, such as Teiwafand CACILM. Hence,
opportunities for resource mobilization at regioleatel should be further explored under
the proposed new network model for WOCAT with elsainent of several regional
nodes/centres.

Several international institutions are already gaiMOCAT for assessments that inform
investments in SLM, and WOCAT best practices areluohed in several country
investment frameworks in Africa as well as in ChiNdOCAT has thus already been
mainstreamed to some extent in major SLM initiagjv&uch as TerrAfrica and the PRC-
GEF Land Degradation Partnership, as well as in AABnd the CACILM programme.
However, the funding is mobilized on a project-bgjpct basis and no core funding has
so far been allocated from international institn§oto the WOCAT Secretariat or
operation of the network, with the exception of FA@nd ISRIC’s costs related to
participating in WOCAT’s Management Board.

To improve the funding to the WOCAT Secretariatwds suggested that projects and
other users should be charged a fee for WOCAT sesvilt was also pointed out that if
WOCAT was easier to use, it would make it easientdilize funding within FAO from
other Departments, such as Forestry. Strong adyoaad promotional material was
considered necessary to mobilize funding and atmmaw partners to WOCAT. It was
also suggested that new partners would be askesigto an MOU that requests a
minimum contribution of core funding to the netwark allocation of a percentage of
funding to the WOCAT Secretariat from SLM projectsing WOCAT methods and
tools.

SDC, the main donor to WOCAT, could assist in orgag donor meetings and donor
partnerships, in establishing endowment funds, btd. indicates that it would be easier
to provide this support if the WOCAT Secretariat remmore international status, and
new people were brought in from outside of CDE frother centres and network
partners. As was recommended in the previous revigfwWVOCAT, SDC should also

mainstream the use of WOCAT in its own NRM proje&eme evidence of this already
taking place was presented in Section 5.2 (Objeddiyin particular in Mongolia and

Central Asia, but there seems to be room for a regstematic promotion of WOCAT

methods and tools in SDC projects across all iddal Divisions. A certain percentage
of funding from these projects could then be alledato the WOCAT Secretariat for
provision of training, and maintenance and updabiipe tools.

Core SDC support to WOCAT could also be providesuph the National Centre of
Competence in Research (NCCR) North-South at theesity of Bern through the
establishment of a WOCAT Expert Panel with a mamdat provide scientific and
strategic advice on: global reporting and monitgraf SLM for UNCCD; and SLM and
global development agendas, including food secuatyd emerging SLM issues of
relevance to the UNCCD and other multilateral meadras and processes, such as GEF,
CBD and UNFCCC.
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SDC stresses that WOCAT needs a business planwrtdhdiversity funding and this
should also include the types of SDC funding disedsabove. The WOCAT Secretariat
has initiated the development of a business plah discussions and negotiations are
ongoing with a large number of international parsneuch as the UNCCD, IFAD, World
Bank and UNDP, about collaboration and funding.

Conclusions and recommendations:
WOCAT urgently needs a business plan on how torslityeits funding base at all levels.
Opportunities to access funding at national, regli@nd international level are closely
linked to the strengthening of its institutionadtsis.

— N

SDC can assist WOCAT in diversifying its fundingsbaby organizing donor meetings
and it is recommended that it supports the estabknt of donor partnerships by
providing catalytic funding.

SDC can also enhance the mainstreaming of WOCATitshown projects and
programmes across its Regional Divisions, and suppf@CAT activities of scientifig
and strategic relevance for the UNCCD and othetilatdral mechanisms and processes
through NCCR North-South.

7.3 Financial sustainability

The financial sustainability of WOCAT needs to loeleessed at several levels: funding
of the Secretariat at CDE and the Management Gréwpling of regional network
nodes; and continued funding at country level. Ssoggestions on how to improve the
financial sustainability provided by network parsmeclude:

* A formal MOU that specifies the expected in-kindhtdoution to WOCAT from the
country.

» Dissemination of promotional material and succdesies based on WOCAT case
studies would enhance the interest in WOCAT aeatls.

* WOCAT training could be provided on a cost-recoveasis and costs could be
minimised by using already trained people at regioevel, i.e. delinking the
responsibility for the training from the Secretarga CDE. For example ICIMOD is
already providing training on a cost recovery hasis

* Global support to the WOCAT Secretariat could bguded in national action plans
to pay for backstopping, maintenance of the tontsta assist countries to respond to
emerging issues.

Other examples of successful resource mobilizatmWOCAT in its current phase

include the collaboration with other internationanor funded projects, such as LADA
and DESIRE, and this type of efforts to mobilissa@rces should continue. However,
strengthening of WOCAT’s institutional status wouttbke it easier for WOCAT to

approach donors directly in its own name, which Malso enhance the visibility and
recognition of WOCAT as the main service provider.
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Conclusions and recommendations:

Innovative measures to strengthening WOCAT’s finargustainability at all levels need
to be implemented to secure the future of the netwdhis could include providin
certain services on a cost-recovery basis, requiestsore contributions from networ

= &«

partners, and continued mobilization of resourde®ugh regional programmes and

international projects, such as LADA and DESIRE.

8. Conclusions and recommendations

8.1. Summary of conclusions and recommendatiotis

Overall, WOCAT has delivered the expected resultslie review period 2008-2011 in
an efficient and cost effective way. However, th©®AT network has outgrown its
current organisational structure and to furtheragitle its performance, it is necessary to
decentralise its management and strengthen itsuithabal status. There is also a need to
shift emphasis from development of tools and methodpractical applications of them
for upscaling of SLM in countries and regions atiéecby land degradation. The main
issues that need to be addressed to bring abawuttrdmsformation of WOCAT are

summarised in Table 4 below.

Table 4: Summary of major conclusions and recommendations

Linkages to development
priorities

WOCAT can contribute to achievement of all seven®4D
and in particular to MDG-1 and MDG-7. It also nedds
articulate its relevance to other development isssiech ag

food security and disaster risk reduction, and comigate
its links to development much more clearly.

WOCAT is the most advanced standardized SLM

knowledge management platform integrating ecoldg

social and economic issues and can therefore baorr

significantly to the implementation of the UNCCD-{€ar

ca

plan and provide useful tools for monitoring and

evaluation, and documentation and upscaling of Jiddt
practices. It can also assist GEF to meet the 4tjediive
of its Land Degradation Strategy on adaptive mamegg
and learning as well as contribute to its othereotiyes
through upscaling of SLM on the ground in differdsmd
use systems. UNCCD and GEF focal points need torbe
aware of WOCAT's potential and how to use the tools
WOCAT is well positioned to address emerging isg
related to climate change, disaster risk reduci®nvell as
other biophysical issues, but needs to focus morpadicy
and institutional challenges to SLM upscaling.

ues

Improving performance

The database needs to become more user-frie
Information about the new online feature that awttically
generates a four-page summary of selected techesl

ndly.

13 This section addresses objective 10 of the TOR®I€A 1).
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and approaches should be disseminated and the W(
logo should appear on these summaries.

Geographical gaps could be filled by inviting neartpers
to join the network that already have a strong loasef
relevant SLM and regional experiences, such as
example CIAT and/or CATIE in Latin America, and AT]|
in the humid tropics.

A user friendly manual or guidelines on how to ke
different questionnaires are needed. Currently,
integrated guidance is provided on how the WOCAGIS(«¢
could be used and combined with other tools toeaeh
upscaling of SLM (only partly through the DESIR
project).

To get the full picture of where WOCAT has beeretakp,
the use of WOCAT methods and tools should be tidh
better through the WOCAT Secretariat and the websit
Research undertaken throughout the WOCAT nety
brings considerable benefits in terms of testingnethods
and tools, analysis of the database, capacity ingildf
students in developing and developed countries edsas
additional funding, but needs to be better tracked.

CAT

for

no

XE

cke

vork

Development and application
of methods and tools

WOCAT offers a unique standardized methodology

tools for documenting and evaluating SLM approacies
technologies and innovative templates for dissetiunaof
key information of best practices to field practiters and
decision-makers.

WOCAT should develop a light version of the QT taka
it easier to adopt as a standard for reporting ol $est

and

practices to the UNCCD. The lighter QT could also

integrate the most critical questions in the QCettuce the
number of questionnaires that need to be filled.
The longer version of the QT is still needed foreistment

planning and upscaling of SLM for more thorough and

integrated analysis of biophysical, social and ecuin
impacts.

To achieve upscaling of SLM, the WOCAT tools need
be linked to guidance on how to create incentizesSL.M
and how to access SLM finance.

WOCAT should not launch the development of newsp
but instead explore how the WOCAT tools can
combined with already existing tools for e.g. aco&®
SLM finance, cost-benefit analysis, assessmentlifate

change adaptation and mitigation benefits, IWRMM|C

etc.

ol
be

Dissemination strategy and
outreach

WOCAT needs to strengthen its dissemination
advocacy strategy to reach out to policy-makers.
WOCAT also needs to strengthen its branding ofst@mid
publications to improve its visibility, and startsing

and

modern ICT, such as social networking tools andj$la@o
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moderate its task forces/communities of practice.

Institutional set-up

The institutional status needs to be strengtheneshake
WOCAT more international and improve access to iugd

The WOCAT membership status needs to become more

formalized with designation of WOCAT focal points.
Having CDE as a partner with a link to universit
worldwide provides an important additional assetthe
WOCAT network.

es

Management of the network

The management of the WOCAT Network needs to become
more decentralized and make use of regional nodes t

increase its effectiveness. The regional nodesldhmiin
charge of WOCAT training and quality control withimeir
regions.

The WOCAT Secretariat should focus on training
trainers, global maintenance and updating of

standardized tools, together with more strategigds, such

as reporting and monitoring of SLM at global lefal e.g.

of
the

the UNCCD, GEF and other relevant multilateral

mechanisms and programmes.

WOCAT should consider establishing an Expert Péme
scientific and strategic advice.

WOCAT needs a full time manager that can lead nesg
mobilization as well as outreach and advocacy tffat
international level.

Financing strategy

WOCAT could become more cost-efficient in the fetiy
devolving full responsibility for WOCAT case studiand
training to competent national and regional pagner
Co-financing to WOCAT has to be better tracked
demonstrate its effectiveness.

WOCAT needs a business plan on how to diversify
funding base at national, regional and internatidenel.
Opportunities to accessing funding are closelydihko the
strengthening of its institutional status.

SDC can assist WOCAT in diversifying its fundingsbay
organizing donor meetings and could support
establishment of donor partnerships by providintplgéc
funding.

SDC can also enhance the mainstreaming of WOCATE i
own projects and programmes across its Regi
Divisions, and support WOCAT activities of sciemtind
strategic relevance for the UNCCD and other muéikl
mechanisms and processes through CDE NCCR.
Innovative measures to strengthen WOCAT's finan
sustainability at all levels need to be implemeritedecure
the future of the network. This could include poikg
certain services on a cost-recovery basis, reqtiestore
contributions from network members, and contin
mobilization of resources through regional prograarand

to

its

the

onal

cial

ied

international projects, such as LADA and DESIRE.
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8.2. Vision for a new phase of WOCA¥*

With a strengthened institutional structure, WOCATould become a recognised
international knowledge hub for SLM that provides:

(1) tools and guidance and training of trainers to toes, regional as well as
international institutions and conventions, on doeuatation and assessment
of SLM best practices;

(i) decision-support system for upscaling of SLM; and

(i)  guidance on how to create incentives and acceanding for SLM upscaling
by using expertise of its network members.

To improve its financial sustainability, the WOC/ASecretariat could charge a fee for
provision of some of these services, while WOCATirdaes mainstream WOCAT into
relevant sectors and programmes to ensure corenfyiiadl national level. WOCAT also
needs a business plan that identifies multiple ambvative sources of funding,
including use of market-based mechanisms.

Furthermore, WOCAT should become part of a strategjfliance supporting the
implementation of the UNCCD that includes major GfERded initiatives (e.g. Great
Green Wall for the Sahara and Sahel Initiative) &rghould also forge closer linkages
with other key UNCCD partners, such as IFAD, GM, AN UNEP, World Bank,
Regional Development Banks, etc.

Annexes:

TORSs of the External Review

Reviewed material

Interview matrix

Linkages to UNCCD 10-Year Plan and GEF-5
WOCAT Results Framework 2008-2011
Persons consulted

Financial information 2008-2011

NoakwnNpE

4 This section addresses objective 11 of the TOR®I€A 1).
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Annex 1: TORs for the Review

Objectives:

The objectives of the review are to assess the WD@wgram, especially focusing on the program phase
2008 — 2011 and make recommendations for its fudakelopment & financing mechanisms.

1. Assess the relevance of the WOCAT program to devedmt priorities and needs.

Is WOCAT providing a missing link to enhance Sustdile Land Management (SLM)?
Has the global/Swiss? Context changed since tat ofisee program?

What are the latest developments and challeng8kf?

How can WOCAT contribute to these challenges?

What is the relevance of WOCAT at global, regiceradl national level?

caoow

2. Review the overall WOCAT performance based on ti@sggand objectives of the WOCAT
strategy reflecting the four dimension of knowledgecording to WOCAT strategy paper):
* Knowledge related to SWC / SLM
« Knowledge related to documentation and evaluatotstand methods
« Knowledge related to information sharing and nekivay
« Knowledge related to research, training and edooati

a. Review specific objectives and expected resultiqaarly for phase 2008-2011

b. Review WOCAT's achievements (impacts and outcorfres) 1993 to date — overall
and for selectively chosen WOCAT initiatives aticeml/national level, by referring
also to the previous evaluation’s findings andtietathem to the recent impacts and
outcomes

3. Evaluate the overall performance and contributbW@®CAT to Sustainable Land Management.

a. Do information and products provided by WOCAT mieeneficiaries’ (partners, users)
needs?

b. How appropriate and innovative is the overall mdtiogy?

c. How appropriate and innovative are the specifidstoat local level, at national/regional
level and at global level.

d. What could be improved?

e. Are there user statistics / concrete examples aheutisefulness of WOCAT (tools,

database, products, ...) and for whom? E.g. casg stmdaplate (standardized summary
sheets) has been taken over by a number of cosiatnig institutions such as China,
Nepal, Bhutan, Mongolia etc..

4. Review dissemination strategy of WOCAT on a glalegiibnal/national level.
a. Is the dissemination strategy appropriate?
b. Does it reach the partners/beneficiaries?
¢c. What could be improved?

5. Assess adequacy and efficiency of institutionaluget
a. What are the roles and responsibilities at thelewvels: global programme and regional/
national initiatives? Is this institutional set-agequate?
b. What defines successful partner collaboration ahdt\are constraints?
What sense of ownership do partners have?
How could the institutional set-up be improved?

oo

6. Assess adequacy and efficiency of management.
a. How is the set-up and the functioning of the manaeyet
b. How is the decision making process?
¢c. How is communication within main collaborating iitstions and towards the outside?
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d.
e.

How adequate is monitoring and reporting?
How could the management be improved?

7. Assess cost-efficiency, effectiveness and fundiregeyy.

a.
b.

C.
d.
e.

Make an overall assessment of WOCAT's cost efficyeaind effectiveness.

Where have been and are the bottlenecks of fursdirfgr and what will be needed for
the future (funding strategy?).

What is the funding strategy of regional/nationattpers?

How could cost-efficiency, effectiveness and thading strategy be improved?

What are the opportunities/possibilities and caists/limits for financial
diversification?

8. SDC's role as co-funding agency of WOCAT.

a.
b.

What is SDC'’s contribution to the core activities?

What is SDC'’s institutional responsibility towarsisch Swiss Centers of Excellence?
Why is there so much reticence/opposition/resistaicSDC to further core
fund/contribute to the Secretariat? It is a Swisgt€r of Excellence in SLM that made
its proof also at international level. As a smalli§& Centre it is virtually impossible to
find international co-funding for the secretariaith the exception of project related
funding which is already working. The consultantde to discuss this central question
with SDC responsible persons and decision makers.

What is the role of SDC in promoting, supportindditional fund raising, and creating
donor alliances?

9. What is the role of other co-funding agencies/tggrograms?
a. How is the collaboration between WOCAT and othejquts/programs/conventions,

b.

e.g. LADA, UNCCD?
Review collaboration, synergies, strategic alliancEWOCAT with other global
programs and what could be improved

10. Produce a clear set of concluding lessons and meskenmendations for corrective actions to
improve organization and performance to achievtebdelivery of WOCAT’s mission

11. Outlook of WOCAT's role/niche in the future
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Annex 2: Reviewed material

Project document and strategy

» Projektbeschrieb. Vertrag Nr. 81009210. WOCAT - 8od Water Conservation.
SDC. 9 pp.

*  WOCAT strategy 2008-2012ttp://www.wocat.net/en/vision-mission/strategy.htm

« WOCAT Semi-annual reports 2008-2010

External review reports

» Stocking, M., Pozzi, A., 1998: WOCAT External Renvi&998. 39 pp

» Schaffner, R., Guenat, D., 2007: External RevieRE\Mandates to CDE. 41 pp

» Kellner, K., Risolo, C. & Metz, M, 2011: Terminglvaluation of the UNEP/FAO
GEF Project ‘Land Degradation Assessment in DrydafhdADA)’. UNEP Evaluation
Office, May 2011. 38 pp.

List of the network participating institutions:
http://www.wocat.net/en/network/organisation/pap@ting-institutions.html
Ongoing collaborationgittp://www.wocat.net/en/network/activities/ongoing-
collaborations.html

Annual WOCAT Workshop and Steering meeting (WWSM) Roceedings 1998-
2009: http://www.wocat.net/en/network/activities/steeramgetings.html or
http://www.wocat.net/en/knowledge-base/documemtadinalysis/workshop-
proceedings.html

Tools:

» Case study assessment (QT and QA): http://www.woettn/methods/case-study-
assessment-qtga/questionnaires.html

» Spatial assessment (SLM mapping): http://www.waedten/methods/spatial-
assessment-gm.html

» Decision support: http://www.wocat.net/en/methodsision-support.html

» Watershed module

» Climate change module

Video:
For Greener Land and Bluer Water

Brochures:
WOCAT, 2011: Knowledge Management and Decision $udpr Sustainable Land
Management.4 pp.

Global/Regional books and papers:

Akhtar-Schuster, M., Bigas, H., Thomas, R., 2010onkbring and Assessment of
Desertification and Land Degradation: Knowledge B@gement, Institutions and
Economics. White Paper of the DSD Working GroupJBIU Desertification Series No.
9. 126 pp.
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Buhimann, E et al., 2010: Geographic informatiostemn—based decision support for soil
conservation planning in Tajikistan. Journal ofl%oid Water Conservation, 65:151-159.

CDE/WOCAT/University of Bern, 2011: Coping with degdation through SLWM. For
SOLAW - Part Il, Chapter 5.2, FAO in press. 35 pp.

Gitonga, J.L., Ngeru, J.N., Limiger, H.P., 2008:plwts of conservation tillage on soll
water and crop production — a case study on thdhMWestern footslopes of Mount
Kenya. In: Goddart et al (eds.):No-Till Farming &yss. Special publication No. 3,
World Association of Soil and Water Conservatioangkok, 2008, 373-382.

Hurni H, Wiesmann U, (eds.) 201Global Change and Sustainable Development: A
Synthesis of Regional Experiences from Researctim&ahips. Perspectives of the Swiss
National Centre of Competence in Research (NCCR)hA&outh University of Bern,
Vol. 5. Bern, Switzerland: Geographica Bernensig pp. [ISBN: 978-3-905835-13-7 ].
Part IV from "Global Change and Sustainable Devalept: A Synthesis of Regional
Experiences from Research Partnerships”.

Liniger, H.P., Douglas, M., Schwilch, G., 2004: Tands Sustainable Land Management
— ‘Common Sense’ and some other key missing elesnghe WOCAT experience).
Paper for ISCO Conferen@d04. 6pp

Liniger, H.P. et al, 2008: Where the land is greenelocumenting and evaluating No-
Till Knowledge and Experiences. . In: Goddart et(eds.):No-Till Farming Systems
Special publication No. 3, World Association of ISmd Water Conservation. Bangkok,
2008, 469-478.

Liniger, H.P., Mekdasci Studer, R., Hauert, C., t@er, M., 2010:Sustainable Land
Management in Practice — Guidelines and Best Pcastiin Sub-Saharan Africa
TerrAfrica, WOCAT and FAO. 246 pp.

Liniger H.P. & Critchley, W., 2008: Safeguarding tearesources by making the land
greener: knowledge management through WOCAT. Irssip D. & Geheb, K. (eds.):
Conserving Land, Protecting Wat&2AB International, 2008, 129-148.

Reed, S.E. et al., 2011: Cross-scale monitoringassgssment of land degradation and
sustainable land management: A methodological fraonie for knowledge management.
Land Degradation & Developmerfl2, issue 2:261-271

Schwilch, G., Liniger, H.P., Van Lynden, G.W.J.020 Towards a Global Map of Soil

and Water Conservation Achievements: a WOCAT itmeéa Paper for ISCO
Conference2004. 4 pp.
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Schwilch, G., Bachmann, Liniger, HP., 2009: Appragsand selecting conservation
measures to mitigate desertification and land dkdi@n based on stakeholder
participation and global best practickand Degradation & DevelopmerizQ: 308-326.

Schwilch, G., Bestelmeyer, B., Bunning, S., Crigghl W., Herrick, J., Kellner, K.,
Liniger, H.P., Nachtergaele, F., Ritsema, C.J.,uStdr, B., Tabo, R., Van Lynden, G.,
Winslow, M., 2011: Experiences in monitoring andsessment of sustainable land
management.and Degradation & Developmer2: 214-225.

UNCCD, 2009Benefits of Sustainable Land Manageméstpp.

Van Lynden, G., Schwilch, G., Liniger, H.P., 2002: Standardised Method for
Assessment of Soil Degradation and Soil Consematithe WOCAT mapping
methodologyPaper for ISCO Conferen@902. 7 pp

Van Lynden, G., 2006: Mapping the unknown? The HBixtef Sustainable Land
ManagementPaper for ISCO Conferen@906. 4 pp

WOCAT, 2007:Where the land is greener — case studies and asabysoil and water
conservation initiatives worldwidéds: Liniger, H.P. & Critchley, W., 364 pp.

National/ Regional WOCAT publications/ Fact Sheets
 HIMCAT Newsletters — 8 newsletters published betw2807 and June 2011 with
updates and descriptions of SLM practices

» NEPCAT Fact Sheets
a. ICIMOD, 2008: Natural resources management appexend technologies
in Nepal. (30 technologies and approaches)

« BANCAT (2)

a. Kisha, S. K., J.U. Shoaib and N.A. Khan. 2006: &elé Natural Resource
Conservation Approaches and Technologies in thdtdgong Hill Tracts,
Bangladesh, BANCAT, CHTDB. Khagrachari. 186 pp.

b. Khisa, S.K. & Shoabib J.U. (eds.), 2009: Selecteatumal resources
management approaches and technologies from diffesgro-ecological
zones of Bangladesh. BANCAT, Khagrachari, Banglad@$ technologies
and 7 approaches); Fact Sheets.

* China:
a. PRC-GEF Partnership in Dryland Ecosystems & ChiA®BA, 2008: Best
Practices for Land Degradation Control in Drylande#@s of China. China
Forestry Publishing House, 2008. 216 pp.
b. Second Best Practices report under preparation.
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Ethiopia:
a. EthioCAT, 2010: Sustainable Land Management Teduies and
Approaches in Ethiopia (Daniel Danano Dale). Miyistf Agriculture and
Rural Development, Ethiopia. 2010. 318 pfip://www.sImethiopia.info.et/

Senegal:
a. Ndiaye. D.S. & Touré A., 2010: Best Practices. Rdcd’experiences de
gestion durable des terres au Sénegal. Centre isle Rwlogique, 2010. 98
pp. (19 technologies)

South Africa:
a. Lotter. L. et al, 2009: Sustainable Land Managdnferactices of South
Africa, 211 pp. (20 technologies and 19 approaches)

Tunisia:
a. Taamallah, H. (ed.), 2010: Gestion Durable deseBean Tunisie: bonnes
pratiques agricole. 108 pp. (24 technologies anuiagthes)

Mongolia:
a. MONCAT - Book of 81 pp published in Mongolian
b. 10 Technologies and 2 Approaches are available ngli€h fact shets.
www.moncat.mn

Europe:
a. Conservation Agriculture in Europe: an approach swstainable crop
production by protecting soil and water? SOWAP,&2AD9 pp.
b. http://www.sowap.org/comms/wocat.htfK, Belgium, Hungary and Czech
Republic)

Kenya and Morocco: Green Water Creditdp://www.greenwatercredits.net/

Mali: Etude diagnostique, technique et siocioecoigom pour la gestion durable des
Terres au Mali.(Lewis, C. et al. 20XX, 236 pp.)

Caritas Tajikistan: Best Land Use Practices: Dpson of the pre-selected contest
applications for best land use practices in MumaaDistrict (Stark, M., 2008, 10
pp, 8 technologies)

Eritrea: Land Management in the Central HighlanfisEotrea — A Participatory

Appraisal of Conservation Measures and Soils inekéd and its Vicinity (Mats
Gurtner et al., 2006), including 23 technologie2-ipage fact sheets.
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LADA project
* National best practice case studies:
Cuba / Argentina (did not use WOCAT format)
o China — see above
o0 Tunisia — see above
0 Senegal — see above
0 South Africa — see above.
* Field Manual for Local Level Land Degradation Assasnt in Drylands. LADA-L
Part 1: Methodological Approach, Planning and Asily76 pp
* Field Manual for Local Level Land Degradation Assasnt in Drylands. LADA-L
Part 2: Local Assessment: Tools and Methods fdderk. 133 pp

(@)

DESIRE project

WOCAT in DESIRE:

* http://www.desire-
his.eu/index.php?option=com_content&view=section&i&ltemid=606&lang=en

* http://lwww.desire-
his.eu/index.php?option=com_content&view=article€l®8%3Adatabase-of-
evaluated-strategies-from-all-study-sites&catid=22valuating-
strategies&Iltemid=178&lang=en

Students’ theses

20 MsC studies found on the WOCAT website:
http://www.wocat.net/en/knowledge-base/documemntadinalysis/documentation-
database.html?no cache=1&tx mmdamfilelist pil%5Buede%5D=cateqory%3A6
&tx_mmdamfilelist_pil%5Bpointer%5D=0&tx_mmdamfilseti pi1%5Bmode%5D=cate

gory%3A11
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Annex 3: Interview matrix

| National partners |

Regional partners |

Internatigatners

| SDCICDE

Relevance of the WOCAT program to development priaties and needs and the global SLM agenda

MDGs How does WOCAT contribute toHow relevant is WOCAT for the | How relevant is WOCAT for thg SDC: How relevant is WOCAT
achieving the MDGs in your MDG agenda in your region? MDG agenda? for your support to the MDG
country? agenda?

UNCCD & GEF Is WOCAT used to implement | Do you see any synergies betweerDo you see any synergies Has SDC actively promoted the

the UNCCD in your country?
How? Are you aware of any

GEF projects in your country
that use WOCAT tools?

the UNCCD and WOCAT? Are
you aware of any GEF projects in
your region that use WOCAT
tools?

between the UNCCD and
WOCAT? Are you aware of any
GEF projects in your institution
that use WOCAT tools?

use of WOCAT in other projects|
linked to the UNCCD? Is CDE
involved in any GEF projects tha
are using WOCAT tools and
methods?

New challenges

What are the latest developm
and challenges in SLM in your
country?

eithat are the latest developments
and challenges in SLM in your
region?

and challenges in SLM at globg
level?

What are the latest developmentSDC: To what extent is SLM a

priority for you?

CDE: What are the new
challenges in SLM?

Overall WOCAT Performance

At

ke

Objective 1: Do you receive regular updates Do you receive regular updates | Do you receive regular updates
Coordinate the from WOCAT/CDE? from WOCAT/ CDE? How useful | from WOCAT/ CDE? How
network How useful are the global are the global WOCAT website | useful are the global WOCAT

WOCAT website and databaseP and database? Which tools do youwebsite and database? Which

Which tools do you use? Have | use? Have you benefitted from anytools do you use?

you benefitted from any WOCAT training — how was it?

WOCAT training — how was it?
Objective 2: Are there any major land How is the coverage of WOCAT ipAre there any major gaps in CDE: Are there any major gaps
Increase — and systems in your country that your region? Are there any major| WOCAT's global coverage that| in WOCAT’s global coverage
capitalize on — WOCAT need to cover inthe | gaps? Do you have access to need to be addressed to make | that need to be addressed to ma
knowledge about | future? Do you have access to | WOCAT books and synthesis WOCAT more useful for your | WOCAT more useful ?
SWC and SLM WOCAT books and synthesis | reports? How useful are they? institution?

reports? How useful are they?
Objective 3: Has WOCAT been adopted as pHas WOCAT been adopted as a | Has WOCAT been adopted as g

Enhance — and

standard for documenting and

standard for documenting and

standard for documenting and
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capitalize on —
WOCAT tools and
methods

disseminating BPs in your

country? Why (not)? How could

it be improved?

disseminating BPs in your

it be improved?

institution? Why (not)? How could

disseminating BPs in your
institution? Why (not)? How
could it be improved?

Objective 4:
Expand WOCAT

network and
knowledge sharing

Are WOCAT tools and methods

mainstreamed in SLM
programmes and projects in yo
country?

Are WOCAT tools and methods
mainstreamed in SLM programm
uand projects in your region
(regional and national)?

egnainstreamed in SLM
programmes and projects in yo
institution?

Are WOCAT tools and methods

SDC: Are WOCAT tools and

methods mainstreamed in SLM
Lprogrammes and projects in you
institution?

=

Objective 5:
Generate new

knowledge

Do you know of any research

conducted by WOCAT partners

How has it benefitted your
work/institution?

Do you know of any research
?conducted by WOCAT partners?

How has it benefitted your

work/institution?

Do you know of any research

How has it benefitted your
work/institution?

conducted by WOCAT partners

CDE: How has your research
?contributed to improvement of
WOCAT tools and methods, ang
identification of innovative
approaches and emerging issue

Adequacy and efficiency of institutional set-up andnanagement of WOCAT

Institutional set-up
& management

What are you role and
responsibilities vis-a-vis the
global WOCAT Secretariat?
Does your institution have an
MOU with CDE?

How could the institutional set-
up and management be
improved?

What are you role and
responsibilities vis-a-vis the globa
WOCAT Secretariat and the
national partners in your region?
Does your institution have an
MOU with CDE?

How could the institutional set-up
and management be improved?

What are you role and
I responsibilities vis-a-vis the
global WOCAT Secretariat and
national partners? Does your
institution have an MOU with
CDE?

How could the institutional set-
up and management be
improved?

CDE: How could the institutiona|
set-up and management be
improved?

Funding strategy

Funding strategy

How do you mobilise funding
WOCAT? Do you use any
innovative financial mechanism
for scaling up of SLM (e.g. PES
schemes, carbon and/or climatg
change adaptation funding,
involvement of the private sectq

tdHow do you mobilize funding to
WOCAT at regional level?
S

=

through PPPs)?

How do you mobilize funding tc
WOCAT in your institution?

Does WOCAT inform upscalin
of SLM in investment
programmes and projects?

) CDE: How do you mobilize
funding to WOCAT at globa
level? How could the strategy |
J improved?

i

s?
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Annex 4: Linkages to UNCCD 10-Year Plan and GEF-5

UNCCD 10-year plan:

Strategic objective Expected impact Indicators Conibution by
WOCAT

1: To improve the 1.1.People living in S-1: Decrease in numbers of SLM can reverse LD,

living conditions of | areas affected by people negatively impacted by | improve land

affected desertification/land the processes of productivity and

populations

degradation and
drought to have an
improved and more
diversified livelihood
base and to benefit fron
income generated from
sustainable land
management.

1.2. Affected
populations’ socio-
economic and
environmental
vulnerability to climate
change, climate
variability and drought
is reduced.

desertification/land degradation

and drought.

S-2:Increase in the proportion o

households living above the
npoverty line in affected

areas.

S-3:Reduction in the proportion

of the population below the

minimum level of

dietary energy consumption in

affected areas.

improve rural income.

f WOCAT provides a
useful tool for
upscaling as well as
M&E of SLM

2: To improve the
condition of
affected ecosystemg

2.1.Land productivity
and other ecosystem
goods and services in
affected

areas are enhanced in
sustainable manner
contributing to
improved livelihoods.
2.2.The vulnerability
of affected ecosystems
to climate change,
climate variability and
drought is reduced.

S-4 Reduction in the total area
affected by desertification/land
degradation and
drought.

aS-5 Increase in net primary
productivity in affected areas.

WOCAT provides a
useful tool for
upscaling as well as
M&E of SLM and in
the case of mapping
(QM) also of land
degradation

3: To generate
global benefits
through effective
implementation of
the UNCCD

3.1.Sustainable land
management and
combating
desertification/land
degradation contribute
to the conservation ang
sustainable use of
biodiversity and the
mitigation of climate
change.

S-6:Increase in carbon stocks
(soil and plant biomass) in
affected areas.

S-7: Areas of forest, agricultural
and aquaculture ecosystems
under sustainable
management.

Upscaling of SLM best
practices can improve
the provision of a wide
range of ecosystem
services and contribut
to soil retention, water
regulation, carbon
sequestration,
restoration of
important habitats for
biodiversity, etc.

WOCAT also provides|
tools for M&E of
ecosystem services.

1%

The recent
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development of the
climate change and th
watershed module
illustrate the
responsive way of
WOCAT to upcoming
global issues...

D

4: To mobilize
resources to
support
implementation of
the Convention
through building
effective
partnerships
between national
and international
actors

4.1.Increased financial
technical and
technological resources combating
are made

available to affected
developing country
Parties, and where

drought.

Eastern

European countries, to
implement the
Convention.
4.2.Enabling policy
environments are
improved for UNCCD
implementation

at all levels.

drought.

S-8:Increase in the level and
diversity of available funding for

desertification/land degradation
and mitigating the effects of

S-9: Development policies and
appropriate Central and measures address
desertification/land degradation
and mitigation of the effects of

The WOCAT network
already has around 60Q
members with
technical know-how in
SLM and access to
counterpart funding fo
upscaling of SLM.
WOCAT together with
LADA made special
efforts supporting
interventions of
UNCCD, GEF, WB

GEF-5 Land Degradation Results Framework

Objective

Outcome

Output

LD-1: Agriculture
and Rangeland

1.1: An enhanced enabling
environment within the agricultural

Output 1.1 National policies that guaranteg
smallholder and

Systems:Maintain or
improve flow of agro-
ecosystem services
sustaining the
livelihoods of local

sector

1.2: Improved agricultural manageme
1.3: Sustained flow of services in
agroecosystems

1.4: Increased investments in SLM

community tenure security

nOutput 1.2 Types of Innovative SLWM
practices introduced at
field level

communities

Output 1.3 Suitable SLWM interventions tg
increase vegetative cover in agroecosyste
Output 1.4 Appropriate actions to diversify

the financial resource base
Output 1.5 Information on SLM
technologies and good practice
guidelines disseminated

h

ms

LD-2: Forest
Landscapes:
Generate sustainable
flows of forest
ecosystem services in
drylands, including
sustaining livelihoods
of forest dependant
people

2.1: An enhanced enabling

2.1National policies

environment within the forest sector in that guarantee smallholder and

dryland dominated countries

2.2: Improved forest management in
drylands

2.3 Sustained flow of services in fore
ecosystems in drylands
2.4:Increased investments in SFM in
dryland forests ecosystems

community tenure security

2.2Types of innovative

SFM practices introduced at
stfield level

2.3 Suitable SFM

interventions to increase/

maintain natural forest cover in

dryland production landscapes

2.4 Appropriate actions

to diversify the financial

resource base
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2.5Information on SFM
technologies and good practice
guidelines disseminated

LD-3: Integrated
Landscapes:

Reduce pressures on
natural

resources from
competing land

uses in the wider
landscape

3.1: Enhanced cross-sector enabling

environment for integrated landscape
management

3.2: Integrated landscape manageme
practices adopted by local communiti
3.3: Increased investments in integrat|
landscape management

3.1Integrated land

management plans developed and
implemented

n3.2INRM tools and methodologies
gleveloped and tested

e8.3 Appropriate actions

to diversify the financial

resource base

3.4Information on INRM
technologies and good practice guidelines
disseminated

LD-4: Adaptive
Management
and Learning:
Increase
capacity to apply
adaptive management
tools in SLM/
SFM/INRM by GEF
and UNCCD
Parties

4.1: Increased capacities of countries
fulfill obligations in accordance with
the provisions provided in

the UNCCD.

4.2: Improved GEF portfolio
monitoring using new and adapted
tools and methodologies

td.1 At least 50 countries
implementing UNCCD priorities with
improved monitoring of impacts at nationa
level
4.1 All country investments in LD
Objectives 1-3 are linked to UNCCD actiof
programs and national reporting process
4.2 GEF-financed projects contribute to
SLM/SFM/INRM
knowledge base

n
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Annex 5: WOCAT Results Framework 2008-2011

Expected results

Activities

Knowledge about SWC and
SLM

Support (backstopping) for the
production of outputs at national
and regional level. Analysis and
synthesis regarding emerging
global issues.

support the production of national overviews

produce dissemination materials: Use of WOCAT (picsst
pamphlets, videos)

develop a world map on the major SWC measures

enlarge the number of documented and evaluatedaémiies and
approaches in the global database

assess / analyse SLM knowledge gained through WO&#ITshow
their contribution to global issues

promote and support the establishment and operatinational peer
review panels to ensure and enhance the qualityeahformation

compile an inventory of global prototype technoés{covering the
spectrum according to WOCAT SWC categorizationesyst
produce prototypes of conservation maps at diffeseales, for
different AEZ/continents.

analyse successful technologies on their applitpldr different
natural and human environments

develop WOCAT label and standards

Tool (and method) development

Additional and enhanced tools foi
exchange of knowledge and
decision support developed

elaborate questionnaire modules on issues likerslzd
management, poverty alleviation, carbon sequestraind other
upcoming important issues

further develop and adapt the SWC categorizatistesy to include
newly integrated issues of the revised questiopsair

make available prototype of overview books (guitked, templates)

develop tools to assess technologies / approacrmestheir spread
with regard to global conventions and MDGs

develop enhanced data analysis and evaluatioradécision
support tool (validation/evaluation of SLM, plangiaf SLM)

adapt database to new questionnaire developmente{ on-line
software)

advance mapping system (new software/mapping tocboperation
with FAO/UNEP to incorporate GIS/RS as well as ekgrowledge
on spatial distribution of degradation and consgow

develop new database system (new software), inauigiedback
mechanism for quality assurance

build an interactive data entry, viewing and upagsystem

develop holistic methodology including (a) SWC itiication
through stakeholder workshops, (b) SWC documemntatial
evaluation with questionnaires and (c) comparadivalysis of SWC
options with the help of a decision support tool

develop method and identify indicators for localdeassessment
(jointly with University of East Anglia, FAO/ UNERJNU/ GEF/
UNDP)

develop guidelines for documentation, evaluatioth ase of SLM
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knowledge (also for global and national review pggne

set up training modules on SLM knowledge managemsing
WOCAT tools

Information sharing and
networking

WOCAT Network enhanced and
consolidated

strengthen partner in the use of WOCAT

add new partners and consortium members in SDCifgriegions
where WOCAT is not yet well established.

sponsor participation of WOCAT partners at WWSMesibdance
exchange, contacts and cooperation between ditfecemtries
participate in International Conferences and mestio promote
WOCAT (eg at events of UNCCD, IUSS and ISCO; LADA)

integrate WOCAT in environmental and developmentpsses at
the global (UNCCD, UNCBD, UNFCCC, LADA) and at thational
/ regional level (government, NGO and bilateraljgcts). Give
special attention to SDC priority countries

continue and enhance the WOCAT e-mail list and fetves
establish and maintain links to other networks
regional / international exchange visits

improve platforms for communication to facilitatentacts and
knowledge sharing between WOCAT partners

add new partners and consortium members in regibiese
WOCAT is not yet well established.

Research, training and education

Partners trained to run WOCAT
programme in their countries and
regions. Use of research to suppq
WOCAT’s mission and develop
tools and outputs

conduct additional international ‘Training for Natial Trainers /
Facilitators’ workshops

provide support and expertise for additional naland regional
initiation and training workshops, upon requestrfnoational /
regional institutions

facilitate / assist in links to research (eg DESIRBST, NCCR)
publish in appropriate journals

promote and provide supervision for MSc, PhD thedidressing
knowledge gaps

develop training modules, manuals and teachingniahfer
universities and extension services

Basic enabling activities at the
global level

Keep the WOCAT programme an
network running at a basic level

maintain and update global DB

organize one international WOCAT Workshop and Stgevieeting
(WWMS) per year followed by proceedings

produce newsletter (half-yearly, with active pap@tion of
national/regional initiatives)

enhance e-mail communication and mailing list (WG4
keep website up-to-date

build up a pool of trainers and trained specialists
coordinate programme, and maintain good relatiorgonors
update brochures, flyers, etc. (promotion of WOCAT)

update WOCAT CD-ROM (every 3-4 years)
invest in finding new donors
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Annex 6: Persons consulted

Countries

International institutions

Afghanistan:

Mr Helaluddin Musadiq

Mr Mohamed Khalid Azami (Helvetas)
Mr Sanjeev Bhuchar (Helvetas)

GlzZ:
Mr Reihard Bodemeyer (CACILM)

Bangladesh: ICIMOD:

Mr Sudibya Kanti Khisa Mr Madhav Dhakal
Cambodia: ICARDA:

Mr Sovuthy Pheav Mr Jozef Turok
China: IWMI:

Mr Zhang Kebin Mr Oyture Anarbekov
Ethiopia/GIZ: SDC:

Mr Richard Fulss

Mr Yves Guinand
Mr Anton Hilber
Mr Markus Burli
Mr Willi Graf

Kyrgyzstan:

Ms Natalia Mityakova (CACILM)
Mr Abdybek Asanaliev

Ms Jamal Annaklycheva (CACILM)

CDE:
Mr Hans Hurni
Mr Peter Messerli

Malawi:
Mr James Chimphamba

FAO:
Ms Sally Bunning
Mr Dominigue Lantieri

Mongolia:
Ms Mijiddorj Bayasgalan
Mr Khaulenbek Akhmadi

ISRIC:
Mr Godert Van Lynden

Morocco: AsDB:

Ms Nadia Machouri Mr Frank Radstake

Nepal: World Bank:

Ms Sabita Aryal Mr Steve Danyo

Philippines: Free University of Amsterdam:
Mr Samuel Contreras Mr Will Critchley

Senegal: WOCAT Secretariat:

Mr Ibrahima Deme
Mr Dethie Soumare Ndiaye

Mr Hanspeter Liniger

Ms Rima Mekdaschi Studer
Ms Isabelle Providoli

Ms Gudrun Schwilch

Mr Markus Giger

South Africa:
Mr Lehman Lindique
Ms Lianda Lotter

Tajikistan:

Mr Sa’dy Odinashoev
Mr Davlatbek Davlatov
Ms Julie Zaheringer

Vietnam:
Mr Duyen Nguyen
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Annex 7: Financial information 2008-2011

WOCAT Total
and Co-Funding
2008-2011
Cost per amo | Cost Total other donor
Unit USD | unt usD
CDE Markus Giger 50,000
CDE 2011 Consultant 50,000 1 50,000 CDE
National Mapping 250,000 6 1,500,000 LADA
exercise in 6 pilot
FAO-LADA Training and product countries
Documentation of best | training 50,000 3 150,000
practices courses
on-line Approach consultancy | 20,000 1 20,000 FAO
FAO database Carin
writing 32,000 1 32,000
FAO- SOLAW chapter
Best 12,000 1 12,000 UNCCD
UNCCD Consultancy practices
Benefits of | 50,000 1 50,000 CDE Mandat
Brochure SLM
Peer 15,000 1 15,000 Uni Bern/ Gudrun Diss
DSD conference paper | reviewed
impact 16,000 1 16,000 Original contract was USD 50'000, cancelled
UNU-INWEH KM-Land indicators after first payment
Development of 3-step 300,000 1 300,000 EU research FP6
participative selection
DESIRE method
Application of method 20,000 14 280,000
incl. documentation of | at 14 study
Ts and As sites
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at 16 study | 10,000 16 160,000
WOCAT mapping sites
training and (waterhseds
production )
production of 400,000 1 400,000 WB
TerrAfrica guidelines English
French 50,000 1 50,000
13 groups 500 60 30,000
and 47 case
reviewing experts studies
printing and 50,000 2 100,000
distribution
Management group 110,000 30000x2, 25000x2
ISRIC member
Management group 200,000
FAO member
ICIMOD 35,000 4 140,000
CACILM 90,000
National 180,000 7 1,260,000 * China, Mongolia, Bangladesh, Nepal,
Overview Senegal, Ethiopia, Tunesia,
books*
Training 50,000 7 350,000 ** 1 Senegal, 31CIMOD, 2 FAO (Haiti,
workshops** QT and QA Kagera), 1 China
Each dataset of 1,500 40 60,000
technology and
approach Compiled
Quality assured 2,000 100 200,000
Mapping workshop 50,000 2 100,000 Senegal, Indonesia
Tool 100,000 1 100,000

Development

PhD Tajikistan
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Mapping tool 50,000 50,000
development PhD South Africa
Tool testing Partner countries 10,000 20,000
20,000 180,000 2 Indonesia, 1 Tunisia, 1 Kenya, 2 Argentina,
Student work MSc 1 Senegal, 1 Iceland, 1 Ethiopia
BSc 10,000 40,000 2 DESIRE, 2 TerrAfrica
Country In cash and in kind 7,000,000 * based on numbers from 2010
Initiatives* contributions
WWSM Preparation
Workshop 250,000 750,000
Proceedings 10,000 30,000
Total 13,845,000
1,968,000 SDC annual budget of CHF 432,000 allocated
to WOCAT core activities for the current
Budget of SDC phase 2008-2011. Exception: CHF 473,000
2008-2011 for 2008.
% of total 14 Extra fund of CHF 200 000 approved for
budget 2010/2011)

contributed by
SDC
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